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ABSTRACT 

This bulletin presents a case stud,y of th'e 
development of a school volunteer program in Dade County^ Florida. 
Part one^ entitled. "Initiating the School Volunteer Program," 
discusses the following aspects of the ptogram: (a) determination of 
needs, (b) preparation of objectives, (c) planning and seqiiencing 
activities, (d) identification of resources, (e) allocation of 
resources, (f) examination of the plan being used, and (g) the pilot 
study. Part two, entitled "Recruitment of Volunteers," discusses the 
identification of potential volunteers, and the polishing and , 
promoting of the program. Part three, entitled "Training the 
Volunteer Team," discusses contemplating, planning, implementing, and 
evaluating a training program. Part four, entitled "Evaluating the. 
School Volunteer Program," poses four questions that consider the 
major aspects of an effective evaluation design. (A selected 
annotated bibliography and an appendix of job descriptions are 
included.) (PD) 
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School Volunli'crs have luf conic an imparl arU par J of many 
proi^mnis. In ,sonu? fefh» rally riponsort-'d pro^raiua tIiL!_V- a^^' '^'"^ 
tibsolutc nct'fssity - voKuUrer tinu* bciri^ counltul cash liri^kuul 
contribution), Volunti er.s art* niakint* maior cont r i Imt ions when 
tht* Hcliool ciiytricl has Ikhmi ubli' ta syslfmatizf [hv c onipcinciil s 
of the volunteer program, 

Thf purpose of .his Bulletin is to present n case sUkK- of 
how a district (Dndu County, F'lorida) has developed an efferit'.c 
volunteer program. To sucpied, it was necessary to plan and 
dovelop the ^components concerned with rec ruitn:ent, training;, an<) 
evaluation, 

Audrey Jackson and iicr team ha^■e written a BulU?tin that 

\ ■ 

hais all the basic components to' help a district implement an effectiv 
volunteer program. She and her staff are to be conj^ rat uJaled for 
developing an excellent program and presenting it in print. 
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FERDC JOURNAL ARTICLE 
INTRODUCTION 



A conwunlty 1n v^lch a school volunteer program I3 active and effective 
can f nine as ur ably Increase the resources of the school program. A new 
school volunteer program can be viewed as a b'-l ank. check In the bank, of 
the school system. It Is up to the administration to decide how large 
or small the amount of services and support will be. The extent of suoport 
is only limited by the Imagination and coinmltment of the volunteers who 
work with the students. This brief description of Ideas currently being 
used to plan, implement and evaluate volunteer programs in some Florida 
schools should be viewed as a beginning point from which any school 
system, urban or njral , can proceed to build larger and stronger volunteer 
components. 

Many journal articles, booklets and Informational leaflets have 
been printed on the recruitment and training of volunteers. This journal 
will emphasize fjie planning function in the establishment of a volunteer 
program and give examples of how training and evaluation con^ionents can 
be Included after recruitment has been completed with, three different 
types of..volunteers: the general community volunteers, the student 
volunteer and the business volunteer. The reader may wish to refer to 
the suggested readings for further information in each of the areas 
being considered. 
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PART ONE 

' INITIATING THE SCHOOL VOLUNTEER PROGRAM 
DEVELOPING THE OVERALL PLAN 

Probably no other function In the process , of establishing a sound 
and effective volunteer program is as important as that of planning the 
overall program. It is from this base that the ultimate program will 
grow. The size of the program only airrpllfles the original quality of 
planning. For this reason It is Important that the person assuming 
responslbll 1 ty for the operation of the program be also in charge of 
planning the program. It Is difficult at best for a program to be 
planned and^then assigned id a coordinator, A nxjre sound practice 1s for 
the school system to allocate the budget amount for the program, appoint 
a coordinator and assign the responslbll fty for planning and Imolementlng 
the program as a function of this person's job. Under this practice, 
the coordinator w1 11 be familiar with the steps used In planning, the 
persons who were Involved and the concepts which must be put into practice. 

Most good management models include basically the same steps which 

apply equally well In the management of school volunteer program.: For 

"i 

the purposes of the first part of this bulletin we will deal with] seven 
basic steps prior to the operation portion of the program. These are: 
(1) determination of needs, (2) preparation of objectives, (3) planning 
and sequencing of actly^ftfes, (4) identification of resources, (5) allo- 
cating of resources,, /6)"exam1 nation of the plan being used, and (7) the 
pi lot study. " 



Determinant Ion of N eeds 

In many cases the needs wn1ch are dted as being present 1n educa- 
tional progra'ms are felt needs as opposed to determined needs. In effect, 
the needs somtimes turn out to be desires rather than actual needs for 
program operation once the priorities are established. How many times 
have we said, "It would be nice 1f . - ." AH too often that statenient 
Is the premise on which we build programs, especially In the case of 
orograms using highly imaginative and creative approaches such as 
school volunteer orograms. A rule of caution to planners of school 
volunteer programs 'is, "do not fall victim to the felt need; stick to 
those needs substantiated with data." 

There are many routes- aval Table to the planner to determine whether 
or not the needs are present and irfwhat degree. A coninonly used vehicle 
for determining the need for volunteers is the survey. A surv^ey which 
might be used to assess the current status, of the volunteer's effort 
ir^ a given area would contain most of the "following type of Information: 

SCHOOL VOLL'iNTEER PROGRAM 
SURVEY SHEET I 

1. Are you preseiUly using volunteers in your school? 

2. If you are using volunteers, please check the source of these volunteers 

Students: Older Students in the School " 

High School Students 

Junior Col lege Students 

Other Students 

Senior Citizens 

Parents 

IntpTcbted Members of the Conmunl ty 

Civic Groups . 

Business /Corporate Representatives 

Other 



3. 



4. 



5. Please list the ways in which volunteers work in your school. 



c. 

d. 

e. ^ ^ \ 

f. ■ 

6. How many volunteers are presently working in your school during one 
given week? 



There are numerous ways in which one can generally become familiar 
with the educational needs fo'r^an area or state. Three suggested 
approaches might be to: (1) brainstorm real and persistent educational 
needs with appropriate consultants, (2) survey literature with reference 
to persistent educational needs, apd (3) prepare written survey of 
educational needs which have been cited in the area where the school 
volunteer program will be functioning. Based upon needs which have been 
substantiated with data for the area which the program will serve, the 
coordinator should plan to determine the extent to which the schools 
win, need volunteers to reduce a given nurnber of the educational needs. 



A quick and simple point of reference in many systems 
is the St and«irdized testing program. A brief survey of 
standardized test results will often indicate where there 
arc ndeds for volunteer assistance. If re':iding and/or 
mathcmctics mean scores achieved by students corisistent ly 
fall below the norm, then there is a substantiatped need for 
reading and mathematics tu^oi'S. In this situation, data 
were nvailab4.e Lo support surveys conducted by the co- 
ordinator which indicated that one of the local priorities 
was to dtivelop more individualized programs, using tutors, 
in reading; and mathematics. 

To recap briefly, one should: (l) generally assess 
the loca] siDuation to determine where the needs for volun- 
teers moy be, (2) seek out data to either substantiate or 
ranceV each of the 'felt" needs, and (3) assign priorities 
to the needs for volunteers. 

Once the determination of needs has been accomplished 
it is sound practice to determine the status of volunteer 
work as it is currently operating to meet educational needs 
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Usinq the data from Survey n» the coordinator might then follow up 
by sending a second survey to those schools whe rr: volunteer orograms are 
ooeratlonal to determine the extent to which the school feels volunteers 
should be placed in various categories. The second survey might also 
be sent to all schools Identified to participate In the pilot feasibility 
stu-dy for the local area. A detailed description of the purpose and 
function of this study follows in the second portion of this bulletin. 



SCHOOL VOLUNTEER PROGRAM 
SURVEY SHEET 11 

Baaed upon data gathered from many Bourcea in, the 
, school Bystem, it haB been determined that the follcjing 
ciztegoriea of volunteers might be effectively used in 
V th& local educational program to extend and enrich the 

curriculum. Please refer to the volijnteer ooh deecriptions 
and indicate the approximate number of volunteers in the 
appropriate space which will be needed for youi* school 
during the next school year. It is necesaaj^ that you 
indicate the number of volunteers alreadi^ working in each 
of the categovie.B if your school has an operational 
school volxmteet* program. 

VOLUNTEER JOB TOTAL NUMBER' NEEDED NUM BER NOW WORKING 

1) Arts and Crafts Assistant 

2) Audio Visual Assistant 

3) Classroom Assistant 

4) Clinic Assistant 

5) Clerical Assistant: 

General Office . 

Business Ed. Dept.; ^ 

• CI ass room 

Guidance Office . 

6 J Language Arts Tutor 

7; Library Assistant 

8) Mathemetics Tutor I 

9) Physical Ed, Assistant *\ ' 

10) Special Ed. Assistant -0 

11; Storyteller/Book Reviewer 

12) Supervision Assistant: 

Cafeteria 

Halls ^ . 

Parking Lot " 

Physi caT Educati oh Area ' 7 ____ " _^ I 

■ 13) Spanish Translator / 
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As a result of using these procedures, the program win:> (1) know 
exactly how many volunteers are needed 1n each category, (2) have a 
definite ll5t of schools with each school's respective needs for volun- 
teers, (3) have available a job description for any prospective volunteer 
to see, know what kinds of volunteers are needed most. In the- case 
of the program which Is being used as a reference point for this 
bulletin, the Dade County Public Schools' Volunteer Program, the top 
priorities were In the areas of reading, mathematics and early childhood 
vol unteers . 

Preparation . o JL/JCP-RTA"! Objectives 

The establishment of needs" sim'pl i fies the preparation of objectives. 
The task becomes clear what mi-.it bo accomplished. ' However, it Is the 
function of^the program coordinator to determine how the tasks will be 
accomolished and what level of oerformance will be accepted as criteria 
for success. 

Considering each category of needs developed in the first portion 
of the planning, write all oossible objectives in behavioral terms which 
will give positive evidence of meeting the needs. This Is to Include 
both product and process objectives. For the tasks of actually wri ting 
the objectives, it mlaht be helpful for the coordinator to develop 
format which lends Itself toeasy reading and which clearly denotes 

which of the needs the objectives were designed to reduce. One possible 

/ 

fomat is shown In the following figure. 
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IDEUTIFIED NEED ORJECTlVt DESIGf^CD TO REOUCE NEEJ 
N-1 Objective U-la 



Objective N-lb 

't. 

// ^ - 



H-2 : , ' Objective N^2?^ _' ^ 



Objective N-2b 



Identificatio n of Resources 

Based upon the outcome of the needs and objectives section of the 
planning, a survfcy of available resources will be necessary. This* survey 
'should be in terms of (1) 'sources : project fundihq, local funding and 
Outside funding (oubl 1 c'and "pri vate) end (b) types: personnel, materials 
equipment and money. Personnel resources should be considered in two 
major categories: (a) those who" are able to ass is J:- in developing and 
operating the program and (b) those who*will serve as volunteer partici- 
pants in the program. The number and type of personnel will be dictated. 
b"y the objectives developed in the objectives. 
/ Materials, equipment and monies^ to ooerate the school volunteer 
program should be recruited in much the same manner ds one recruits 
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volunteers. A specific needs snould be identified, the appropriate 
source of the needed service or personnel identified, and the presentation 
requesting assistance made. Too, intensive follow up should take place 
regarding any donated service or material, This is especially true ' of . 
businesses and corporations which many times donate substantial amounts 
of services and materials. It is always good to keep companies posted 
regarding the Involvement of their emoloyees. One way of doing this 
is by including short articles In the company newspaper on the efforts . 
of the volunteers who are working with the community. On the other hand 
the school-* vol un tee r program can submit articles on the volunteers to 
the local newspat5er and television stations for publication. 

^?5m§/l£i ,05. pi. J^c t1 jdt j_es 

"The deslqn" of the activities to be conducted can be established 
with reasonable amount of certainty once the needs have been established 
and the resources identified to fulfill the needs. The activiti^es to 
be conducted will depend directly on the amount of resources which have 
been identified. A program can hardly serve 300 volunteers if resources 
have orily been allncated to support 100, Therefore, "i t is imperative 
that the coordinator of tht oroqram ascertain that sufficient resources 
are available for distribution to the activities once they are planned. 

Too, the sequence of the activities should follow the line of program 
development. When' planning the activities for a orogram, all aspects 
of the program need to be considered. However, one of the most important 
aspects of the.sequenci ng of activities is the provision for appropriate 
and thorough follow up to all activities. Progress reports, informal 
conversations, telephone calls . . . whatever the fnode, the follow up 
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should be done as quickly as possible and thoroughly. It Is this tyoe 
of sequencinq which Increases the success. of a program. 

During the tf/ne of sequencing the activities of a year of operating 
the school volunteer program, it Is wise to keep in mind the resources 
which have been Identified' and which, can be used to carry out the 
activities planned for the year. In this manner, the personnel and 
key figures in corporations which are providing the • necessary services 
can be notified as to the approximate date on which the activities will 
take place. In the most workable situations, activities are actually 
planned on paper in the fonn of h managerial chart such as a PCRT. and 
from this the resources which have been identified are allocated as 
^-peeded. 

Exa mining the Pla_n 

The final step in the planning process is to thoroughly examine the 
plan for Implementing the school volunteer program. This wov^k session 
should definitely include all oolicy-making Individuals who will be 
dealing with the program as it operates on a day-to-day basis. If the 
program 1s to be under the adninistratlon of the Superintendent in an 
area of the school district, he should be Included in the work session 
along with the coordinator and building orindpals where the program 
win operate. For those people who cannot attend this work session to 
review the plans for the implementation of the program, cooies of the 
rough draft plan should be sent to them, along with a co"er letter of 
explanation requestina their responses, suggestions for nwdlfi cation, 
addl tlons or deletions. 



One of the most Imoortant steps 1n the development of the school 
volunteer program Is the first run effort of the plan or the pilot study. 
It Is during this ohase of the Implementation that the "bugs' can be 
worked out and new alternatives developed to handle the unique problems 
of a given school area. Each school within Itself Is unique and has 
individual needs. This Is also true of an area within whirh-^any schools 
function. For this "reason, and many more, it Is Impcrtant to field test 
the olanned school volunteer arogram to determine <f t^e plans are truly 

operational. Probably the most Ideal situation would allow for the 

V 

oroqram to be developed by field testing the plan In three schools: an 
elementary school » 'a junior high or middle school, and a senior high 
school. In this way, the coordinator of the program could determine 
. the strengths and limitations of the program at three levels of operation, 

POINTS TO PONDER 

* never becoTO involved tf. the extent that planning, in detail, 
IS neglected. 

* Base the volunteer program upon determined needs, not "felt" 
needs, or desi res. 

:* Run a ''pilot'' edition of the school volunteer program, for a 
limited period of time, to determine whether or not the plans 
are realistically operational, 
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PART TWO 



RCCRUir-tEIIT 



, Polish . . . promote ... sell . those are the key words in 
recruiting volunteers to work 1n the school volunteer oroqram. Awareness 
Is the key factor 1n conductinq any successful recruitment program.- 
Thousands upon thousands of peOole are volunteerinq in many different 
agencies across the nation. However, the bulk of the volunteers who 
are serious and who conscientiously perform their duties qoes to those 
organizations which are skilled In Increasing Public awareness of their 
program and Its contribution to the conmunity. 

I dentification of £p_ten tj_a_l Vol unt eers 

Distinct groups of Individuals in the community should be identifiei 
as potential volunteers, e.g. , students, business and coroorate personnel, 
general community residents (senior citizens, parents, interested 
Individuals, etc.). From these dlstl net groups the specific f.ype of 
volunteer needed can be recruited with greater clarity of ourpoje. The 
presentation made to each of the groups will vary according to the grouo 
being recruited. An example would' be the recruitment of the senior 
citizens In the general citizenry group. One very effective presentation 
to the senior citizens would be the demonstration of the variety of ways 
In which one could contribute to the community while fulfilling one's 
own personal needs for a sense of belonging to an organization, helping 
another person and being wanted and loved. Many journal articles on 
loneliness and depression among the senior citizens have* recently been 
written. Involvenient with young people, especially elementary school 
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young people, 1s one verV effective way In which loneliness and deoression 
can be combated jimonq the older qroup of residents'ln a geographical area. 

On the other hand, students are very Interested in knowing new and 
different ways to advance their own educational program with either high 
school or college credit. Pointing out to the student that he can be- 
come a school volunteer and at the sarne tine earn college »and high scho^jl 
credit is a rerruitr^ent tool unique to this population. For examples 
of how the Dade County Public Schools Incorporated this feature Into the 
School Volunteer Program, the ader can,, refer to Ihe Appendix of this 
bulletin. I 

There have been many articles written on the advantages of big 
business becomi ng li nvol ved In the GChopl volunteer movement. The latest 
and best ones are included in the annotated review of materials available 
as r^sourSes to the' coordinator of the school volunteer program. Regardless 
of the grouo which is ultimately identified, the presentation for 
recruitnent should reflect the fact that thorough planning has taken 
\ nlace r<?qardinq the benefits to be gained, by both parties, when that 
i ■ nroun becomes school volunteers. 

Polishing the P rogram 

The gleem and sparkle of the program will be only as bright as the 
ores'entations which describe the program.^ For tlils. reason It Is necessary 
j to keep in mind the type of 'individual who will be giving the presentation, 
i» ; . the quality of the material which he will be presenting, the variety of 
, ; ways in which the materials are presented, and the length of the presenta- 
I tion. Each time that the orogram Is presented to a new audience, the 

presentation should assunje~ a brighter lustre from having had the exposure 
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and opportunity to be "oollshed." 

Dealing with the first and most important factor, the individual who 
Is presenting the program and its description should be one who is 
outstanding in that he can distinctly capsule the program and yet main- 
tain the enthusiasm that always accompanies such a self-fulfilling and 
rewarding effort. The key to the success of the initial presentation if 
the program will be .the degree of enthusiasm which can be generated by 
^ the staff of the program. If the program is limited in its resources » 
as most are in the beginning, 1t will be the responsibility of the 
coordinator to develop a nunt>er of skills in public relations. 
^ The materials which are used to disseminate the program information 
should be as professionally constructed as possible. If It is Impossible 
to secure such materials from the local school resources, the School 
Volunteer Program should consider asking a local firm which has a graphics 
and printing deparbront to assist In this venture and receive recognition 
as a locaV firm supporting public education. The program will be » in 
some measure , -^judged by the quality of the materials it produces. As 
the adage goes, "first impressions count." One very effective way to 

n 

perceive the materials representing the program is to view such software 

as one would view his own personal clothing. D« the materials present 

the quality appearance that one would re^iuire of his own Personal wardrobe? 

The pitfall of monotony in the presentation is a constant factor 
which must be dealt with in every instance. To avoid falling into this 
trap, provide as much vartety in the presentation as possible. It might 
be- that the Presentation would assume a configuration of a brief verbal 
introduction (5 -mi nutes ) followed by a film (10 minutes) and concluded 
with a handout or question and answer period. Three different types of 
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media have been employed and the presentation has not been allowed to 
drarj or to be monotonous by having one thing occur over and over again. 

Twenty minutes should be the maximum presentation on any program 
for an initial introduction. Programs which are longer should probably 
be in the workshop nature and would then be structured to not only Inform 
but to instruct 1n particular techniques. Tc Is Impossible to sit for 
longer than twenty minutes and have your audience receive with the degree 
. of excitment desired an initial program description. As a general rule 
of thunt), always limit your programs to twenty minutes and less, if 
Possible . 

Promoting the Pronram 

The promotion of a school volunteer program is really the "Icing 
on the pake. ' It is the school system's chance to tell its story in 
the most positive nanner. The pronwtion side of the program shows the - 
volunteers at work with students, increasing the quality of educational 
program, adding resources which would otherwise be unavailable and 
making better^ use of the school tax dollar. It I5 the demonstration 
of the many tinies talked about but seldom shown cooperation between big 
business, education and the general public. All in all it should be 
the most exciting oart of the program because others are constantly learning 
how to become Involved, what others in the community are doing to help 
one another, and how wonderful it is td^know that the schools belong to 
everyone in the community. Yet, like all other aspects of the school 
volunteer orogram, promotion should be carefully planned, tailored to 
the type of community in which the program is operating and as broad- 
based in the comrnunity as possible. No resources should be overlooked 
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in oromotlnn the local school volunteer orograrn. 

There Is no sinqle booklet or quide to nublicitv winch can tell 
every program how to best promote local schbol volunteer programs. .The 
Promotional campaign will be an individual matter accordinq to where 
the city or town is located in which tne program 1s functioning. The 
promotional effort should be as unique and excitinq as the local school 
system can make 1t. Everyone likes to be associ ated wi th a winning team. 
Thus, it Is the responsibility of the promotional program to show how 
the school volunteer program is betng successful in an area fn order to 
generate even more interest In the volunteer aspect of education. 

In every area, regardless of population size, there are numerous 
ways in which one could promote a school volunteer program, telow are 
listed a few suggestions from which a very broad-based program for 
promotion should be built. It should be understood that these 
suggestions were taken from a program functioning in a metropolitan 
area, which necessarily increased the number and type of promotion 
opportunities, 

* Storefront window displays in department stores 

* Paid advertisements In local newspapers by interested 
businesses and industries 

* Public service television and radio "commercials" 

* Public appearances on television "talk" shows 

* Feature .stories' In utility newsletters such as the 
Bel Tel Wens 

* Marquee displays during specified weeks of the school year 

* Public service billboards featuring the School Volunteer 
Program 

* Advertisements In public event programs such as professional 
football games, university football games, concerts, etc. 



* Human interest stories 1n local newspaper 

* SUde/tape presentations on the local Program available to 
all local civic and social clubs for programming 

* News coverage of all Advisory Doard meetings, recognition 
banquets, etc. 

* Regular formal, written reports to the local. School Board 
to be included in the minutes. 

* Public service "commericals ' in movie houses between features 

* Construction of display showing all facets of the local 
school volunteer program for use in exhibit area of all 
aooropriate conventions 

* Development of a program brochure describing program which 
would be available to all individuals requesting such 
information 

On the following oages are examples of promotional pieces which 
have been used in the Dade County Public Schools* School Volunteer 
Program and wliich have been effective tools for recruiting volunteers 
and for nromotfng the local volunteer program. 
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GREATER MIAMI'S 
YOUTH NEEDS 
YOU 



00 YOU HAVE A SPECIAL 
SKILL OR TALfNT? ARE YOU 
WIH,»nC SHARf n? OR 
PERHAPS WHAt YOU HAVt 70 
GIVE IS TIME AND AN 
INTEREST IN YOUTH THESE 
ARE VERY SPECIAL 

IF SO. THEN YOU WILL 96 
INTERESTED IN THE SCHOOL 
VOLUNTEER PROGRAM. A NEW 
ASPECT OF THE DADE COUNTY 
-PUBLIC SCHOOLS THE 
SCHOOL SYSTEM. IN TURN. IS 
/NTERESTEO JN YOU 

15 DIFFERENT VOLUNTFEft 
JOBS ARE AVAILABLE IN 
SELECTED SCHOOLS IN ALL 
AREAS OF MfAMI 

TRAINING «S PROVJOEO <F YOU 
ARE INTERESTED IN 
CONTRIBUTING A MINIMUM 
OF TWO HOURS PER WEEK ON 
A REGULAR BASIS "FOR AT 
LEAST ONE SEMESTER 



CALL OR WRITE 



School Va(unt««r P(09f*m 
D»da County Public Schootft 
14t0 N. E. Svcond Ava. 
MitmU Floftda 33132 



360-3732 



Pnnhng ServiCM By 



IPMA 




Bright colored bookmarks placed in 
coHene and university libraries* 
pubMc libraries and in the school 
libraries serve not only to create 
an awareness of the school volunteer 
proqram amonr) distinct orouns of the 
community outside the school, but 
also Inform the school systen per- 
sonnel about. the services beinci 
rendered by the Droqram: 
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Enclosures In billing mail -outs by banks, credit services, departmert 
stores and other agencies having monthly 'bin ings are indeed helpful to 
promote the school volunteer effort in a city. 




II. you 3fe mteres-ed in tM?cominq j volunfecr, complete 
ttus lofn> and miitl to; 



The S<:hool Volunteer Program 
1410 N. E, 2nd Ave. 
MiarTii, Fla. 33132 



M i AM rS SCHOOLS NEED YOU 



'.to ,o\: Mj.e 3 special skill Of talent^ Are vou wiNuiq to 

to shdre ii"* 0' uerhjp% ivhJJ you have to gii/e is time ami Teleptiono 
.n 'it»-t;%t m youth Those are very ^peicdl 

1 ' so, tutt" yOu w.ii De mtsrestecl m tne School Volunteer 
Prcjiarn, a ns/* aspect ol the Dade County Public 
Sc^oo''. The «hool system, m turn, n mti-'rested in you. 



^ourtetiH Ciffeient volunteer jobs are abailable in se- 
lected ichool^ m central Miami. Miami Springs, Coral 
G<)t)les. Coconut GrovC. Mijmi Beach.. North Miami and 
Norland 



•Tramtntj IS provtf}»»rl il you are interested in contr ibu tKig 
d JTiinimum of t>vo ho'j.i PC: o~ a regular pa^n tor 
dl 'east onf wnwtef, 

(pee revfrse ^ide for further tnstruclions.) 
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oui^eads Di^qna 'SDiqilejG *S3Dlaj3S 6ut;u|.ud * • B • 3 *uiejbojd j30^un[OA 
[OOMDS aq; o; S3Dlaj3S teuoLSsaiOja p3;euop 3Aeq oq/A s^enp^Atput 5|ueq; 
o; pa/CoLOma 3q oS[g Aeiu sloo; uoL^epaJdae qons 'uiej6ojd aq; o; 
^jouuns puoL suo|.;ejoajoD pue sassaui.snq aq; oS[,e ^nq ^saAtasuiaq; 

SJ33;unL0A aq; o; K[uo ;ou p3;RqLj^SLp aq pLnoqs S3D3td uoi^tubooau 
asaqx •^;^unmmo!x aq^ ul uiej6ojd j3a;un[0A aq; fauL^oaicud jo /^pm jaq^oug 
aue uoL^epaJdde io S3nbeid pue uou^paadde S3;eDt^L;j33 



Stm another way of promoting tho school volunteer program is to 
clearly Identify the volunteers as they work In the schools. In the .. 
Dade County Public Schools each volunteer wears a volunteer button. 
This Is the official emblem of the School Volunteer Program in Dade ' 
County as It Is^shov/n bel^w. This Is the Identification, worn at the 
appropriate time, wIlT remove any doubt as to the authority the 
volunteer has for moving freely about the school plant, while at the ^ 
sanie time, It Is promoting the program. 




* Polish , . ."^propwte , , , and sell, in that order, ,your: local 
school volunteer'/orograni. Do not superimpose Another 'model ' 
on the. local school system without taking Inft account local 
needs that may require adapting the model rather than adopting It, 

• " * Structure all presentations toward a specific group and Its 

ability to contribute, . . ' o 

Use all available resources to promote the local school volunteer 
effort. 



PART THREE 

TRAINING THE VOLUNTEER TEAM , 

Mark Twain has said that "Training Is everything. The peach was . 
once a bitter almond, and cauliflower Is nothing but cabbage with a 
college education." This statement reflects the voiced and unvoiced 
feelings of many people that training Is a worthwhile and desirable 
activity. Unfortunately being worthwhile and desirable is not enough 
In this day and age. There are too many other equally attractive 
alternatives which vie for our attention and time. Training, in order 
to rate high on a modenj-day priority list, must bs both relevant and 
Dractl'^al. Those who become involved In the training activities of 
:chool volunteer programs have a particularly complex and sensitive area 
of responsibility because they must be responsive to a wide range of 
individual' needs, abilities and experiences. There are two basic ways 
in which thfs Infinite number of variables can be made more manageable. 

First, by emphasizing the planned, developmental, systematic, 
training program for each component or source of volunteers. For example 
both senior citizens and university students who want a field experience > 
may volunteer to assist a regular classroo'n teachsr. The orientation, 
pre-service training and in-service support activities needed by each 
component or group woul d^probably differ greatly because each has 
different needs, experiences, abilities and outside responsibilities. 

The second approach might emphasize the planned, developmental, 

systematic training program for each job" which volunteers would-be doing. 

\ 

For example, all volunteers training to assist elementary counselors a$ 

■• . ' * 

"Listeners" would need to develop specific kinds of -skills and attitudes 



regardless of previous experience. 

Probably the most effective and responsive training programs employ 
a combination of these two approaches. It should be-rp1 terated that both 
approaches operate from a planned, developmental, systematic 'base. 

Contemplating A Training Program 

This step Is vital to the success of the total training program, and, 
yet, due to Ijuh! pn-ssures it Is often the step which is most hurried or 
even overlooked. During this period the philosophy of the training should 
be explored and established. Laying the foundation from which the program 
can grow will provide Invaluable direction for future decision-making, 
lyplcal 'activities might include: Investigating other vol unteer training 
programs, seeking advice from knowledgeable leaders, weighing advantages 
and disadvantages » taking stock of resources and setting long-range goals. 
Also during this stage it would be advantageous to determine the scope of 
your training program. In other words, who will be tValned: volunteers? 
teachers? administrators? others? and general V speaking, to what extent 
orientation? pre-servlce? in-service? 

Although maciy reference books now exist which provide pertinent input 
on these topics, human resources should not be overlooked. The Individuals 
contributing Ideas and suggestions at this stage j^ay prove to be future 
trainers, workshop leaders, evaluators and sources of other contacts for 
later training sessions. Involve as diverse a group as possible at this 
level and do keep adeqOate records so that follow-up may be accurate and 
complete. 



Planning A Training Program 

One of the first considerations at this stage 1s deciding vfho will be 

I 

responsible for planning the training. Depending upori t^e nuwber of volun- 
teers and the scope of the program, this responsibility may fall to one or 
many. Whatever the case, It would be wise to have representatives from 
each level who would serve as an advisory corml t tee ^ 

The next major consideration should be a needs assessment. This 
' process may be as formal or Informal as the situation mandates, but It 
shoul d'not' be omitted. The needs under consideration may fcoh on each^^. 
level of Involvement, 1 .e. , needs of the area, school, teacher and/or 
Volunteer. Tied In with needs assessment Is the Identification of 
existing characteristics which may affect the training. For example, high 
school students who have volunteered to help In a neighboring elementary 
School may not need pre-servlce training In the njles for umpiring a 
• baseball game, but they may need extensive exposure to school policies and 
to the system for reporting accidents or emergencies. 

Inherent in any training program are Us objectives. These can be 
communicated precisely when stated In tanns of the behavior desired. 
w|\at win the participant (principal, volunteer or teacher) be able to 
do as a result of the training? Using that question as a test will 
er\courage your training activities to be as practical as possible. Of 
course, there are other questions which deserve consideration: What does 

- the participant know as a result of training? What do others do or know 

as a result of this participant's training, and, finally, what experiences 
should the participant have been exposed to during training? 

Another consideration during the planning of any training program is 
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the subject of incentives. If nothing else, this topic often arousei; deep 
philosophical disputes. At one extreme are those who say that participating 
in the training U one's professional /civic responsibility regardless of 
Incentives. At the other extreme are those who say that you only get what 
you pay for, and that If it is worth doing, it Is worth being supported by 
pay. The vast majority of administrators, teachers, and volunteers have 
feelings which lie somewhere between the two polaritie", and provisions 
should be made to strike an acceptable medium. Traditionally, volunteer 
training programs have offered the following kinds of incentive to 
participants: 

1. Released time from other duties to participate (For 
example, business volunteers haive been released during 
work hours and teachers have their classes covered.) 

2. Public and professional recognition through certificates 
of ach1everoent> etc. 

Some of the more innovative incentives have been: 

1. College credit earned through training programs. 

2. Salary Increments for p^irtici pants. 

3^ -Free^\unch and transportation for selected parti ci pants 
OS wi^h\embers of Uetlred Senior Volunteer Program (RSVP). 
Once again, all phases o^the volunteer training should reflect the philos- 
ophy, goals, needs and resources of the groups who are involved. 
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Iwpletnenting A Training Program \ 

It Is essential that the training sessions be conducted by Individuals 
Who will reflect the philosophy, enthusiasm and spirit of the volunteer . " 
movement. The trainers must be knowledgeable and skilled not only In the 
specifics of the volunteer jobs, but also In the specifics of human relations. 
When Identifying prospective trainers, consider using those who have already 
mastered the task or situation. Experienced volunteers and teachers are a 
rich source of practical Information. 

• Many training sessions have been built around purely Information- 
giving techniques. This kind of one-way cownunl cation Is deadly when 
applied to volunteer training. Volunteers and teachers who work with 
volunteers are very special and unique. This common bond can serve as 
the basis for an exciting, growing relationship, 1f It's seed Is planted 
properly and if It is nurtured with mutual respect. Often times the . 
pre-servlce training or orientation Is the environment In which this 
delicate seed is planted. If the session Is rich In relationship building . 
attitudes and activities, future training or growth sessions will be a 
natural part of the program. The reader may wish to refer to refer to 
Appendix A for sample orientation workshop agendas and 4Ct1v1t1ftS. 

As with any program which Involves large numbers of diverse Individuals, 
alternative methods, strategies and resources can play a significant part 
In Individualizing specific content area training. For many volunteers 
this may be the first real contact with formal education since their own 
school years. Therefore, the training sessions should reflect the most 
up-to-date Innovations In educational methodology and technology. If 
learning ,centers, teaching machines, prograwned Instruction, field experl- 
Q s, and multi-media presentations aid lea?7i1ng, then they should be a 
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part of volunteer training proyrams. 

The specific content presented through these activities cavT be determined' 
by analyzing the job the volunteers will be asked to perform, exploring 
the expectations of the program administrators, and considering the neefi^ 
of the volunteers and teachers. Most training programs have several phases: 
orientation, pre-servlce and In-service. The topics covered In each of 
these sessions would vary with the wishes of the program developed, but 
In all ctfses should be practical and applicable to the specific school 
situations. Other Important elements of training are the materials and 
activities designed to reinforce major concepts. Training handbooks, 
Informational pamphlets, resource lists, buddy-systems, feedback sessions 
all promote on-going training or learning even when formal sessions are 
not being held. 

When and where training occurs need only be limited by the Imagination 
and inqenuiiy of the training program designers and 1mp]ementors. Provision 
for developmental experiences In a' variety of settings will encourage a 
broad base of practical knowledge. In the case of county-w1de training 
programs, sessions should be planned to focus on the different levels , 
of Involvement. For example, the first general orientation session might 
be held at the central admlnlstratio;, offices. There county officials 
and resources would be available. The next session might focus on 
particular job skills, and the training could occur where special facilities 
are available, .For example, volunteers who plan to work with handicapped 
students might observe and participate In activities In a special education 
center. Final pre-servlce sessions could be held at the school to which 
the volunteer win- be assigned and would. then. Involve those teachers and 
administrators with whom the volunteers would be working. In-service input 



or feedback sessions can be as diverse as the topics covered. Stimulating 
envlronrents can do much to maintain a high Interest level among the 
volunteers and can even serve as a rich source of promotional material 
* within the general conwunlty. 

Whatever the goals, materials* resources, Personnel and topics, each 
training session or training mateHal needs a built-in feedback system. 
Training which is truly practical u responsive to the changing needs and 
characteristics of the participants and programs in which they will work. 
That sort of regular, systematic feedback happens when feedback Is built 
Into a program. Workshop sessions might use open-ended questionnaires, 
interaction outlines, observation guides and/or resource checklists. 
The reader may refer to Appendex A for sample. On-the-job training might 
use progress .reports , annotated time logs, personal interviews and/or 
peer critiquing. Feedback from all levels may be encouraged by assigning 
levels of responsibility and providing a communication network. For ^ 
example, a School Volunteer Chairman, who is a community member, might 
report on the training activities planned for the volunteers in a particular 
school as part of a regular monthly report. An example of this report 
is shown in Appendix . The School Volunteer Resource Person,, who is a 
staff member, might publicize the ti dining activities planned for that 
school's teachers and administrators during faculty meetings or via 
designated bulletin boards. 
\ 

^ Evaluating A Training Program 

Just as feedback provides essential information to the daily operation 
of school level training programs, so does evaluation provide the necessary 
inforsiatlon on the status of the training procedures and materials. There 
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are varying philosophies on who should conduct evaluations. Much can 
be said for using the Impartial, external observers, but Just as much Is 
said for the knowledgeable Involved practitioner. Perhaps the most realistic 
evaluation lies In the contlnatlon of the two. Evaluation Instruments 
may be developed by the trainers themselves or may be adapted from other 
Similar programs. One example of a workshop evaluation appears In 
Appendix B of this bulletin. Evaluation need not be conducted only at 
the end of training sessions. For optimum results, evaluation should be 
Internalized by each participant and be regarded as worthwhile at any 
tine. Certainly, If evaluations of training actlvltes are used to provide 
a basis for decision-making, pnogram modification and review, then it 
serves as an essential part of the total training program. 

PQIHTS TO PONDER 

* A training program will be meaningful to volunteers 1f 1t can: 

(a) be tailored to the volunteer's needs, (b) build on, the 
volunteer's present abilities, (c) stimulate new Interpersonal ^ 
relationships,^ and (d) provide opportunities for self-growth 
and development. 

* A training program will be meaningful to school ac^nlnls trators and 
teachers If It can: (a) promote positive volunteer-teacher relations, 

(b) be tied to the needs of the students within the school, (c) ^be 
Implemented with a minimum of change In the school's routine, and 

(d) Involve the school personnel during the planning and Irrplementing 
stages. 



* A training program will be meaningful to a total volunteer program 
If It can: (a) provide the number and variety of trained Individuals . 
necessary to accomplish the objectives, (b) reflect the philosophy 
of the total program, (c) promote Improved school -community relations, 
and (d) provide a means of continuous feedback and coflimml cations 
within the program. 
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PART IV 

y 

EVALUATING YOUR SCHOOL VOLUNTEER PROGRAM / 

It Is axiomatic that dynamic school volunteer programs require constant 
evaluation. In fact /evaluation must be considered an on-going process 
of a school volunteer prograraf and not just something done once a year by 
looking at the idilevewsnt tesl results of students, or the attitude 
Indicators of teachers and volunteers, or, the total numbers of students 
and volunteers who have entered and left the program, Assessnjent of the 
'effectiveness and Impact of a total volunteer program must be aroad-based 
and ml t1 -faceted. 

To be effective, the total scope of the^evaluatlon plan must evolve 
In the Initial planning stages of the volunteer program, and be developed, 
adapted and \rev1sed on a continuing bases as the program design, goals 
and activities are planned. For example, some of the considerations of 
and evaluation design that need to be Included during this planning phase 
are: • ' 

What da.t« needs to be considered?^ 

Who will be the best source of information? 

What Is the best method for evaluating each component? 

When Is the best time for measuring each component? 

Who win conduct the evaluation? 

What analytical method will be used to Interpret the significance 
of the data? ^. [ 

Stated another way, effective, evaluation design usually considers three 

«tjor aspects of a school volunteer progra*:^ 

1. What are the appropriate questions to ask that focus on 



Important decision-making processes of the school volunteer 
program? 

2. What criteria of performance or measurement Is to be used 
for measuring or judging the validity of the information? 

3. What are the most appropriate means for gathering the data? 
( e.g. , Ihtervievfs, questionnaires, completion of forms, 
observation, cas'' studies, keeping logs, tests, narrative 
reports)? 

Why Is it 30 necessary to Include evaluation as a major activity In- 
a schocl volunteer program? From the total program of view, there are 
Tany reasons why It Is Important to conduct ongoing evaluations. Not the 
least of these Is the fact that the development and iMlntenance of a viable 
school volunteer program Is an ever-Increasing expense. Components of 
the school volunteer program that do not contribute significantly toward 
meeting the overall program's objectives need to be curtailed, and they 
should be. At ^he sanie time, however, components which are contributing 
greatly to the success of the school volunteer program need to be Identified 
and expanded. It Is only through evaluation that the effectiveness of 
the total program and' Its several subdivisions can be measured. 

Another reason "for'' evaluation Is that only through assessment of 

present school volunteer programs can a sound basis be established for 
the program modifications which will probably becotne necessary as the 
volunteer program expands. To recap , evaluation must lay the groiin<lwork 
for future planning? 

The next question, obviously. Is how best can this evaluation be , 
carried out? Should it be conducted by outside experts? By^the school 
volunteer program personnel staff? By Teachers? By volunteers? By • 



students? Or by a conmlttee Including representatives from all or nwst 
of the above groups? Actually, there may be some merit to each of the 
above In specific situations depending upon the anique situation within 
each school volunteer program. 

An evaluation by outside experts will usuaMy be strong on the basis 
of objectivity , and may be more likely to compare the particular school 
volunteer program with volunteer programs fn sfmflarly sftaated institutions . 
On the other hand, there Is danger that without a good deal of personal 
involvernent by the school volunteer staff and volunteers In the program, 
the potential Impact of the evaluation on the staff and program will be 
lost regardless of the quality of the product. To be sure, 
there are situations when an evaluation by outside experts Is callecl for, 
particularly whe» there are elements of conflict or bias present/ But, 
the school volunteer program administrator should consider the advantages 
of 'eval uatlons structured by the program itself and utilizing school 
volunteer personnel Insofar as Isvposslble. Wh.lle the staff of the school * 
volunteer program should assume leadership, the evaluation team might 
also Include teachers, voluntet»rs and students. 

What form should the evaluation take? Shoul^lt be In the form of a / 
school volunteer program self-survey? Or, should It be entirely objecttve 
and quantitative? Perhaps It should Involve some of the elements of both 
the self-survey and objective quantitative research. The latter seems 
to be the most con^rehensl ve, particularly If the purpose Is an over-all 
evaluation of the total volunteer program. 

To be meaningful, evaluations need to be made on the basis of pre- 
determined criteria. Some of the program aspects 'that need to be evaluated 
Include (1) the degree to which ^e.ach of the several tomponents of the 
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program (recruitment, training, monitoring, record keeping, etc.) relate ' 
to the overftU program's objectives and are Influenced by them, (2) the 
efficiency r* dally operations, (3) the attitudes of the school staff, 
students. d volunteers toward the school, volunteer program, (4) the 
morale of the staff, and.(5) the results. . - 

Examples of evaluation Instruments which might be useful In condtj^ctlng 
a ^total evaluation of the program are Included In the /Appendix. These 
Instruments Illustrate that there Is no substitute for the rigorous re searcti 
In each of the several areas of the school, volunteer program, which should ' 
be the "proof of the pudding." Evaluation of a volunteer program should 
be designed to measure contributions to matters such as increased holding 
Power, Increased student academic achievement, and volunteer school staff 
and student attitudes, as well as other program components unique to each^ 
volunteer program. 

Wh^t needs to be evaluated? Each specific component of the total 
program needs to be studied. How well are the day-to-day operations 
being accwnpllshed? Is there evidence of good Internal administration? ^ 
What evidence Is there that the school volunteer program Is fulfilling a 
unique function that could not be accomplished In' a simpler manner 
costing less? What evidence Is there that the service aspects of the 
volunteer program are contributing to the educational goals of the - 
school system, and are being utilized effectively by students? 

Difficult as It may be, personnel In the school volunteer program 
must also be accounted for. Are the Individuals responsible for ass1gne"d 
tasks qualified both In training and experience? Is the size of the staff 
adequate to fulfill stated functions, or must services be diluted in or4er 
to cov^r the waterfront? For example, if specialized training services 
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for volunteers are claimed; what provisions have been made to provide 
trained leaders for training programs? 

In the final analysis, hov^ever, the heart of evaluation rests squarely 
on careful study of the basic objectives of the school volunteer program. 
Specifically, what are the stated objectives of the total 'program? Are 
these In agreement wUh the local county school system's objectives and 
priority .^oafs? How well are objectives being achieved? Is the school 
volunteer staff cognizant of'goals and objectives, and do they understand 
their role In meeting these objectives? Finally, do the faculty and 
aAilnlstratlon of the school system understand the purposes of the 
program and perceive It as being essential to meeting educational 
objectives, rather- than as a group of helpful, but nonessential /functions? 

SiBWifng up, evaluation must occupy, more than ever, a central place 
In sound school volunteer programs* Thorough evaluation of effective 
volunteer programs will help support the concept of volunteers in education 
as being necessary to the implementation of educational objectives. Less 
Important, but nevertheless to be considered, the, school volunteer program 
administrator can best state his case when It beciwes necessary to 
recommend increased budgets, enlargement of the staff^ or program tnodlfl- 
cation, if the school volunteer program Is thoroughly understood. Evaluation 
seems to provide the modus operandi for providing this understanding. 

' ' POINTS TO PONDER 

* A comprehensive evaluation plan incorporates feedback from all 

groups Involved In the school volunteer program: groups include 

\ 

school administrators, teachers, volunteers, students, as well 
Q t school volunteer program staff. \ 
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* Each component of a school volunteer program must be evaluated In 

" > refatlonship to Us effectiveness In weting the overall program's 
objectives; cotiponents Include prorwtlonal materials, recruljtmcnt 
campaigns, training sessions, Kwnltoring strategies, reporting 
procedures, staff utilization and morale, dissemination and 
diffusion effects. 

* The use of several different assessment and measurement Instruments 
provides greater depth and scope of Insight Into the school 

^/Volunteer program: assessment Instniwents Include structured 
In^rvlews, surveys, ques^tlonnal res , attltutle scales, completion 
of forms, observations, case studies, maintenance of logs, 
standardized tests, and narrative reports. 



A SeieCTtO ANNOTATED BIBLIOGRAPHY 



Books. 



^ • .^A"iL^l /£r. J^°jAil^_-^P- °r.41 PA!^PIL V"- the Publ ic Schoo 1 S^teni 

A discussion on the. duties and responsibilities of coordinators in 
a school volunteer program. Sample' forms such as Requisition to 
Volunteer. Talent Pool and Training Center, Teacher-Volunteer 
Cofimuni cation Sheets and Volunteer Aide Sign- In. Sheets 'are included. 

Janet Burgoon , Volunteer Talent Pool and Training Center, 655 'lorth 
Tamiami Trail, Sarasota, Florida. 



2 . A BC's: A Han db ook fpr_ Eclucati onal Vol unteer Programs 

This guide will provide ^ basic outline for those seeking aid in 
setting up and operating 'a^ meaningful and rewarding volunteer 
program. The information fisted in this guide can be "modified and 
adapted to meet local school needs. 

Jewell C. Chambers, ed. , Volunteers in Education, Washington Technical 
Institute, 4100 Connecticut Avenue, N. W. , Washington, D. C. -20008. 



^ How'To'Do Handbook for Volu nteer Coordinators 

This handbook is offered as a ^jUide to incre'ase the ef fecti veness.of 
volunteers in educational settings. ^ - 

Irene C. Hypps . Project VOICE, Volunteer*. Liijcati on , U. S, Office 
of Education. Washington, D. C. 20202. 



^ • For V olunteers^ Who Interview 

Thfs manual provides helpful hints, props and signposts for the 
unskilled volunteer who would like help in their job of interviewing 
other volunteers. 

Kathleen 0. Larkin, Welfare Council of Metropoli tan . Chicago, 
123 West Madison Street, Chicago,- Illinois 60602. 
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5 • yoj^^to. Initiate and Adfnt n 1 s ter a Coinnu nlty Resource Vol untee r Pro gram 

This handbook provides names and Information concerning Individuals 
In Hineapolls and the surrounding communities who are willing to 
donate their tiro and talent to enrich the school program. Various 
fon»is used for recruiting and evaluating purposes are Included, 

Minneapolis Public Schools, S'^eclal School District No, 1, Minneapolis 
Minnesota 55413. 



6. faiTOJiS., Papers on V£lunta r1sm 

A manuscript consisting of articles on school volunteer and tutorial 
programs which will be helpful to directors, coordinators or leaders 
of school volunteer programs, 

Eva Schlhdler Ralnman, Los Angeles City Schools, 450 North Grand 
Avenue, Room G-114, Los Angeles, California 90051. 



7- your Important Meeting - Manuscript 

The author suggests ways In which to plan your meeting to stimulate 
more Interest and to provide for better group participation in the 
overall recruitment, supervision and promotion of school volunteers. 

Eva Schindler Ralnman, Los Angeles City Schools, 450 North Grand 
Avenue, Room G-114, Los Angeles, California 90051. 



9- Guidebook for the Volunte er Reading Teacher 

A nanual designed to clarify the goals of the volunteers and to 
suggest ways to help young people to become better' readers 

Lenore Sleisenger, Columbia University Teachers College Press, 
New York, 



Your Volunteer Pro gram 

This handbook Is constructed to portray the steps one must go ^through 
to organize and admlnlstar an effective and meaningful volunteer . v 
program. . / 

Mary T. Swanson, Oes Moines Area Cojnnunlty College, 2006 Ankeny 
Boulevard, Ankeny, lowa 50021. 
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Brochures 



Copies of the following materials may be obtained by writing to the 
School Volunteer Program, Dade County Public Schools, 1410 Northeast 
Second Avenue, Miami , Florida 33132. 



"Greater Miami 's Youth Needs You" 

A general information brochure designed to provide a brief overview 

of Dade County's School Volunteer Program. Emphasis Is on 

(a) recruitment, (b) training, (c) particioatlon and (d) source of 

volunteers. 



2, "Introducing A Training Program" 

This broch'jre list the names of the moduies used in the' training 
program according to target qrouDS such as principals, teachers or 
volunteers. Specific training modules are listed for eacb cluster. 



3. . 'iRecruitment Brochure" 

This co|nprehens1 ve brochure produced and printed at Eastern A1r Lines 
Incorporated Is used not only for recruitment on the Eastern base in 
_ Miami, but also as a model for other local businesses and coroorations 
f' to use to describe their own respective participation in the School ^ 
i Volunteer Development Project. 



4. '"The Wonderful World of the School Volunteer" 

This comprehensive brochure may be used as' a guide" to assist in 
preparing the volunteer for an "effective community resource 
presentation. The brochure provides helpful" hints about what the 
volunteer should do (a) before the visit, (b) during the visit and 
(c) \after the visit, 
I 
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Evaluation Scales 



1. Volunteer Competency Rating Survey 

Scale One - For The Volunteer To Rate Himself 

Scale Two - For The School Staff Merttier To Rate The Services Of The 
^ Volunteer 

This competency rating survey Is constructed In tenre of observable 
actions performed by the volunteer. It Is designed to be both a 
self-survey and an observed participation evaluation. This survey 
has been widely used with the cooperating universities and colleges 
who place volunteers In the Oade County Public Schools. 

School Volunteer Program, Oade County Public Schools, 1410 .Northeast 
Second Avenue. Miami, Florida 33132. 



Training Kit 

1. "The Wonderful World of Volunteer Training" 

A self-contained multi -media program developed by the Oade County 
School Volunteer Program to Introduce the idea of training. The 
training i. Jules with supportive multi-media materials are listed 
below. 

Panhandle Area Education Cooperative, P. 0. Orawer 190, Chlpley, 
Florida 32428. 



Mo dules 



a. "Administering a School Volunteer Program" 

This module is designed to aid the participant in simultaneously 
designing and reacting to the designs of others for short term 
and long range plans. for imolementing a School Volunteer 
Program according to individual school needs. 



b. "Assisting in the Classroom" 

The activities In this module are constructed to teao'i the 
volunteers a variety of ways in which he can identify suggested 
duties, locate appropriate resources and plan rapport building 
activities. 
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"Assisting With Clerical Tasks" 



This module Introduces the volunteers to the forms most often 
used In the schools such as lunch forms, attendance records 
and other forms listed In the pupils' cur^iiulatl ve record. The 
TOdule also lists procedures for filling out the' forms.. 



"Assisting In the Library/Media Center" 

This mq(Jule contains activities which train the volunteer to 
use the card catalog and the Dewey Decimal System, to 
differentiate materials, to Identify and operate audio-visual 
equipment,' and to design displays for bulletin boards. 



"Builjljng One-To-One Relationships" 

This module focuses on the verbal dimension of building one-to- 
one relationships. It is designed to aid the participant in 
simul t^eously experiencing and leading others to experience 
Inter-personal relationships which are posltivf? and mutually 
rewarding. 



"Handbook for Volunteers" 

A- reference book for the volunteer who Is participating in the 
Dade County Schoo) Volunteer Program. This booklet contains 
a Job description of each of the fourteen job categories which 
are designated in this program along with Information pertain- 
ing to guidel ines .of the program. An indexed list of 
participating schools is included. 



"Helping Students Develop Appropriate Behavior^ 

A practical application of learning principles of positive 
reinforcement to the elementary classroom is made In this 
module. The focus of the module is on what the teacher or 
volunteer can do to make it possible for his children to learn 
better. 



"Physical Education and t,he Volunteer" 

A field test copy of the module. As si-sting with Physical Educa-' 
tion, designed to train the volunteer to assist the professional 
physical education teacher inlperforming his duties with 
students. i 
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1. "Tutoring 1n Reading and Mathematics" 




A performance-based and Individualized module containing 
.'v^ acti v1 ties. which will provide a^jTesource of basic knowledge 
'and human relations understandings that will help the tutor 
develop the reading and math skills of his students. 



j.. "Using the Services of a School Volunteer" 

This module Is dlhected to the ichool staff member who will 
be supervising l^he activities of a school volunteer. It 
assists the staff member to prepare himself, the student, 
the other staff members and the site for arrival of the 
volunteer. It also assists the participant In canniuni eating 
the Information to his assigned volunteer. 

SVP^Lea der's Hkn&ook > 

A refeirefTce^handboolt developed to aid school -level admin- 
istrators who are participating In the Dade County Scfiool 
Volunteer Development Project. Topics treated Include: 
The responsibilities of the SVP leaders, with whom do SVP 
' leaders work, how do SVP leaders work, what forms do SVP' 
leaders use and what facts do SVP leaders need to know/ 

MuUi-Hedia Materials 



"Module Mania" and Discussion Guide 

Slide/Tape Presentation I: Color/Sound 10 minutes 

Motivational film used to promote readiness for the modular 
format of training. 



"Modules In Action" and Discussion Guide 

Slide/Tape Presentation II: Color/Sound 20 minutes 

Step-by-step explanation of how modules can be used in a 
school setting. 



c. "The Module Maize Made Clear" 

Video Tape Presentation: 15 minutes 

A fifteen minute video tape which answers the most often 
asked questions about modular training and volunteer pro- 
grams . 
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d. Introductory Cassettes 10 minutes 



Ona,.ten minute- cassette for each of the,nx)dules. The purpose 
of the cassette is to teU the participants how to use the 
fnodule. 



e. Film "V" 

16nm, Color/Sound 10 minutes ^ 

A ten minute general infonnatlon, color/sound film describing 
the scope of the activities which are currently being Imple- 
mented In the School VolunUier Development Project using the 
resources of a high-density, ur^an, metropolitan area to enrich 
and extend the curriculum of the public school system, 

f, "Miami 's Youth Need You" 

Slide/Tape Presentation: Colore/Sllde 10 minutes 

A ten minute general information slide/ tape, "or acetate/tape 
program translated In English or Spanish on the School 
Volun.teer Program. . ^ 
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APPENDIX . 
JOB DESCRIPTIONS 
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TYPE OF .WORK: 
BACKGROUNO: 



DURATION OF JOB: 
DUTIES OF JOB: 



TRAINIfIG PROVIDED: 

VOLUNTEER 
QUALIFICATIONS: 



CONTRIBUTION: 



ARTS AND CRAFTS ASSISTANT " 

As the schools of Dade County seek ways for each 
student to discover. and develop all of his abilities 
to the fullest, a wide variety of arts and crafts 
activities are needed. By working wUh the teacher 
to help students develop their creativity and feel 
proud of their accomplishments, the volunteer will 
provide many opportunities to students that would 
not othetxise be possible. 

Minimum of two hours per week for one semester, 
during regularly established school hours. 

Work under the direction and In cooperation with 
the art or classroom teacher. Generally, the 
assignment will Include one or more of the foUowina 
tasks: 

1. Assisting wUn the placement of arts and crafts 
materials and equipment In rooms scheduled for use. 

'2. Preparing arts and craft materials for student 
use, 

3, Preparing art materials oer requests from teachijrs 

4, Helping students assume ^responsibility for o*roo5r 
care and cleaning of materials. 

5- Encouraging students tp explore new techniques, 
uses, and effects of a variety of art materials. 

6, Helping with Inventory of supplies, 

7, Giving Individual help to a student or small 
group of students under the direction of the teacher. 

8, Assisting With the filing and maintaining records 
of progress on student art projects. 

Pre-servlce and Inservlce training Will be provided. 

Cooperative manner; ability to relate well with others 
especially children and youth; Interest In arts and 
crafts; willingness to follow directions. 

Provide additional opportunities for art and class- - 
room teachers to use arts and crafts activities to 
Individualize Instruction. 
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TYPC OF VIORK: 



DURATION OF JOB: 

ouTies or job-. 



TaAinriG provided: 

VOLUNTEER 
qiJALIFICATIQIlS: 

CO:aRlBUTIONS: 



AUDIO-VISUAL ASSlSTAliT 

As the schools of Dade County seek to indlviduaHze * 
Instruction as much as possible, a variety of multi- 
media materials and eqilpment are used. With the 
existing demands that ire made on teachers, there 
Is little time available for the pr,eparat1on of these 
materials and equipment; thus» the assistance of a ' 
volunteer skilled In thts area greatly assists the 
teacher in better providing for the students' needs. 

Minimum of two hours per week for one semester* 
durlncj regularly established school hours. 

VIork under the direction and in cooperation with 
the librarian or audio-visual teacher. Generally, 
the assignment will Include one or more of the 
foUowInq tasks: 

1. Operating audio-visual equlDmerit. 

2. Delivering films and fllmstrips to teachers. 

3. Preparing film requests for teachers. 

4. Preparing overhead projectuals. 

5. Assisting with the placement of sudlo- visual 
equipment in rooms scheduled for use. 

Pre-servlce and Inservlce training will be provided. 

Cooperative manner; Interest in multi -media; 
ability to ooerate machinery. 

Provide additional opportunities for teachers to 
use a multi-media approach to Individualizing 
instruction. ■ " . • 



TYPE OF WORK: 



CLASSROOM ASSISTANT 



BACKGROUND: 



DURATION OF JOB: 
DUTIES OF JOB: 



TRAINING PROVIOEO: 

VOLUNTEER 
QUALIFICATIONS: 



CONTRIBUTION: 



The qoals of the classroom teacher are to* motivate 
and guide each student to develop to the fullest his 
own potential. Because, of the pressure of time and 
the nuRTber of ouplls Involved, assistance Is needed 
to perform non-professional but necessary tasks* so 
the teacher may devote full attention to the accom- 
plishment of his objectives. 

Minimum of two hours per week for one semester, 
during regularly established school hours. 

Work under the direction and In cooperation with the 
classroom teacher. Pjenenally, the assignment will 
include one or more of the foil owl nn tasks: 

1. Giving individual help or clarifying teacher's 
directions to a student or small grouos of students 
under the direction of the teacher. 

2. Assisting students with special orojects. 

3. Checking attendance, re^aAnission notes, Dermis- ' 
si on slips ,t!teleDhon1ng absentees as requested. 

4. Preparing games/,~teachTng~ devices and "dittoes.' 

5. Helping with Inventory of supplies and collectino 
money such as for lunch-^ field trios, etc. 



j 6. Sharing resources and talents. 



7. Assisting in decorating room, cutting mats for 
Pictures, changing pictures on bulletin board, etc. 

8. Assisting in the suoeryisicn of students on, the 
playground and on field trips. 

Pre-service and inservice training will be provided 

Warm personality; ability to follow directions; 
interest in children and education*, ability to relate 
weU with children at their level. 

Allow teachers more professional time to soend with 
class and individual students. 

Assist in building individual students sel f-conceot . 

Help students develop a more positive attitude j:oward 
school and academic achievement. 
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TVPE OF '.'ORK: 



CLERICAL ASSISTANT 



TJRATITJ OF 003: 
DUTIES OF JOB: 



VOLUNTEER 
QUALIFICATIONS: 

COMTRBUTION: 



'•1a1ntain1nq accurate, conolete and current records 
for each Individual student is a maior resDonsibHI tv 
of the school staff. Annroorl ate student olacernent, 
adequate school fundina, and effective school - 
community - home relations debend oreatly upon the 
work accomplished by the school clerical staff.. A 
volunteer clerical assistant may nrovlde much needed 
sunnort In this area. 

Minimum of two hours ner week for one semester, 
durlngj regular! y established school hours. 

'/ork under the direction and in cooperation with 
the scnool secretary and principal^. Generally, the ^ 
^isslqnment will include pne pr more -of the fpllpwing 
tasks : 

1. '\ssist1nr) with telephpne by takinq messages when 
necessary, placinq calls when directed, checkino 
attendance fpr tardiness and absenteeism. 

2. Assisting with filing (except fpr cpnfidentlal 
material ). 

3. Sprtlna and cpllecting dittp material. 
^. Operatinn duplicating equipment. 

5. Typing fprms , letters , .nptlces , (pptlpnal) 

6. Addressing envelppes, messaaes, nptfces. 

7. Sprtlng.-^stamolnr, and poenlnq «ma11 . ^ 

8. '^unni nq errands , cpntacting teachfrs, delivering 
messages, collectlrrg money pr pertinent material. 

9. Helping with inventory pf supplies. • 

Pre-service and inseryice training will be prpvided. 

Ac'curacy: emotionally mature perspn whp is able tp 
fpllpw direC .s with a cpoperatlve' attitude. 

Enable secretary tP assist principal In niore tasks 
which In turn will al Ipw .princi pal time fpr admlnls- * 
tratlve and supervispry duties. 
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CLINIC ASSISTANT 

As the student oopulatlon in each school continues to 
increase each year, 'providl'hq adequate health care for 
students becomes a more and more difficult task. ^'^ 
volunt&er clinic assistant may Provide valuable ser- 
vices to the educational process by heln'ing the 
teacher and school nurse meet the health needs of 
students. 

Minimum of two hours per week for one semester, durfno 
regularly established school hours. 

Wo rlT under the direction and, In cooperation with the 
pr^ncipa) and Public heaUh nurse assigned to the 
school, Generally, the assignment wijl include'one 
or more of the following tasks: 

1. Keeping the health room neat and clean at all tines. 

2. Being responsible for clerical duties reaardiD^^-- — 
health services; sortinn, telephoninn, and-ofderi no 
suDDlles, . ' 

3. Perfomnlng routine vision and hearing screeninn. 
and assisting in pre-school rounduos. 

4. Submitting test reports to public health nurse for 
review and possible follow-up on health problems. 

< 

5. Notifying principal at once in case of accidents 
or acute illnesses. Notify parent if directed by 
principal. 

6. Assisting with students seVit to clinic because 
of wet, soiled or torn clothing. 

7. Being prepared to talk with individual students 
about hygiene and its importance, 

8. Maintaining corrmuni cati on with classroom teachers. 

Pre-rervlce and inssrvice training will be provided. 

Ability to get along with others; especially vouth; 
reliability; ability to keep legible records; ability 
to conmunicate clearly; neatness; wann and understanding, 
personality; willingness to accept supervision from 
principal and public health nurse. 

Provide school health nurse with services to helo 
maintain a health program meeting student needs. 
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TYPE OK WORK; 
BACKGROUND; 



JL'R.-\U0:i OF JOB: 



ULTUS OF JOB; 



L/\NCiUAGE ARi"S/RE/VDLNG- TUTOR 

Even though .studonts have varying language needs, all need 
to extend the language skills of listening, speaking, 
reading and writing. A vollint^er working with the language 
arts program can assist the teacher in providing experiences 
to meet the needs ^ot pupilb. 

Miniraum ct two liours per week for one semester, during 
refgalarly established school hours. 

Work under tlie direction and in cooperation with the class- 
room teacher o i"' spec ia 1 reading teacher. Generally, 
tlie aiisignment will include the following tasks: 



1. Obtaining books and materials on'Vequested topics. 

1. Reaci i ng stories to individuals or small groups and 
guidv.ig sCudent:5 to do free reading. 

3. Constructing reading booklets and experience charts. 

4. Giving individual lielp to pupils. 

5. Operating audio-visual equipment (listening stations, 
languafie raasttjr, film and film strip projector, etc) 

fi. Becoming sKill[ul in the use of effective questioning. 

'A 

7.,. Assisting the classroom teacher in providing a variety 
of uxperiences in speaking and listening activities. 

8. Assisting ir. arranging the classroom setting and 
.duplicating materials for p lanned ac t iv i ties / 

Filing written work in student's work folder. 

I rL-\L:;T:."'J i'ivjVlUHl;: Pre-servict^ and inservice training will be provided. 



CO.'-: IR I BUI I O.N: 



Warm sincere interest iri people particularly children 
.^nd vouth; some knowledge aQd ability in the area of 
language arts; patience and dependability; willingness to 
ful low directions. 

Develop In each student a love for reading and awareness 
of language; help the student to see himself as a person 
who can successfully relate to others; foster the concepts 
of literary skills; assume a supportive role thereby 
freeing the 'c lassroom teacher to utilize her professional 
training in individualizing instruction. 
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I-IBRARY ASSISTANT 



As teachers seek to encourage students in the discovery 
approach to learnings use of the laaterials in the school 
library becomes increasingly more significant in the 
educational program for students. i\ore meaningful and 
creative student and teacher use of 'library resource 
material may be established with the assistance and 
support of a volunteer library assistant. 

Minimum of two hours per week for one semester, during 
regularly established school hours. 

Work under the direction and in cooperation with the 
school librarian. Generally, the assignnient will 
include one or more of the following tasks: 

1. Writing order cards. 

2. Checking in new book" (listing publisher, author 
and title of book in - Ibrary record book). 

3. Checking in the new hooks against invoice. 
A. Preparing pockets and cards for new books. 

5. Pasting pockets and date due slips In books. 

6. Stamping books with ovner.ohlp stamp. 

7. Lettering spine of books (optional). 

8. Shellacking books. 

9. Making minor book repairs. 

10. Filing (optional). 

11. Reshelving books. 

12. Checking order of books on shelves. 

Pre-service and inservice training will be provided. 

Cooperative attitude; cheerful and willing to follow 
directions; interested in students and their reading, 
legible handwriting (typing use 

\ 

Speed the availability of books to students; give the 
librarian more time to utilize his ,jrof esaional training 
to work with teachers, classes, and individual students 
in making full use of library resources. 
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TYPE OF WORK: 
BACKGROUND: 



DURATION OF JOIi: 



DUTIES OF JOB: 



LISTENER 

As the schoi Is of Dade County seek ways for each student 
to acquire I he attitudes and habits essential to the 
maintenance of good mental health, a need arises for 
assistance of a volunteer skilled In this area. Such 
developmental assistance will allow the teacher and/or 
counseloL' to better provide for the needs of the 
individual students. 

Minimum of two hours per week for one semester, 
during regularly established school hours. 

Work under the direction of and in cooperation with the 
principal, guidance counselors or teacher as a non- 
crisis oriented lay listener. Generally, the assignment 
will include one or more of the following casks: 

. 1. Consultilng with the principal, guidance counselor 
and/or teachers. 



2. Developing a friendly, supportive relationship 
with assigned students. 

3. Planning activities which will lead to increased 
communication with assigned students. 

4 

4. Providing a positive model vithouC forcing own values 

5. Listening to the thoughts and feelings of the 
assigned students. ' 

6. Keeping brief observative notes on the progress 
of assigned students. 

7. Participating in regular feedback sessions designed 
to increase both perception and skills. 

TRAINING PROVIDED: Pre-service and inservice training will be provided. 

VOLUNTEER Ability to relate well with ocjiers, especially children. 

QUALIFICATIONS: and youth; patience and cooperative attitude in working 

with , .students ; a stable^ calm attitude and positive 

outlook on life, 

CONTRIBUTION: Provide individual attention to selected students through 

Che development of a positive, supportive relationship 
where the student would feel free to express his feelings 
and thoughts. 
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TYPE OF WORK: 
background: 



DURATION OF JOB; 



DUTIES OF UOfl: 



MATHEMATICS TUTOR 

As the schools of Dade County seek ways to develop ways 
for all students to Improve their math skills to the 
maximum of their abilities, the opportunity for some 
titudents to work individually with a tutor may make Che 
difference In determining whether or not he learns and . 
likes math. A volunteer tnath tutor may provide important 
Individual attention in meeting a student's needs in 
this area. 

Minimum of tvo hours per week for one semester, during 
regularly established school hours. 

Work under the direction and in cooperation with Che 
classroom teacher, math teacher, remedial teacher, or other 
persbn des.ignated by the principal. Generally, the 
assignment will include one or more of the following tasks: 

L. Giving individual help to Individuals or small. groups . 

2. Preparing math games and teaching materials. 

3. Duplicating materials for use in class and at home. 

4. Talking with students to help them discover how to 
apply'math skills to real life situations outside 
of the classroom, (e .g. , relationship to p-irchasing, 
science, sports, etc. ) . 

5. Clarifying teacher's directions to individuals. 

6. Assisting with record keeping. 

7. Reviewing previously taught math skills with absentees. 

8. Maintaining and repairing special math equipment. 



TRAIHIUG PROVIDED: Pre-Stjrvice and inservice training will be provided. 



VOLUNTEER 
QUALIFICATIONS: 



CONTRIBUTION: 



Ability to relatR well Hich others, especially children 
and youth; some knowledge and lability in new math; 
patience and cooperative attitude in workilig with students; 
willingness to follow directions. 

Allow teacharb more professional time to spend with class 
and individual students. Help students develop a more 
positive attitude toward school and math. Assist In 
building individual student's self-concept. 
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TYPE OF WORK: 
BACKGROUND.: " 



\ 



DURaV^^ION of JOB: 



Xf 



DUTIES •OF JOB 



PHYSICAL EDUCATION ASSISTANT 

i 

In see'king to provide a vrlder variety of experiences for 
students through physical education, the need arises for 
^killed volunteers to work In this area.' Then the teacher 
carrS>eCEer provide for the needs of tl\e Individual students. 

Minimum of^wo hours per week for one semester, during 
regularly eioiabllshed school hours. 

Work under the direction and In cooperation with the 
classroom or physical education teacher. The suggested 
duties may be classified under three headings. 'Generally, 
the assignments will Include one or more of the following 
tasks: _ 

1. Educational Materials Assistant -„ preparing materials 
for Instruction; maintaining bulletin board displays, 
operating audlo-vlual equipment. 

a. Take care of equipment room and equipment. 

b. Make periodic safety checks of equipment. 

c. Help maintain Indoor and outdoor playing area. 

d. Help construct teaching aids. 

2. Instructional Assistant - demonstrating skills, 
assisting individual students, and performing some of 
the assigned duties of a Clerical Worker or Educational 
Materials Assistant. ' 

a. Assist at fire drills. 

b. . Enforce safety rules. 

c. Assistt at playdays, exhibitions and sports 
days. 

d. Serve as an official for contests. 

e. Supervise non-participating students. 

f. Assist with physical fitness, testing program. 

3. Clerical Worker - providing clerical assistance and 
performing some of the duties of an Educational 
Materials Assistant. 

a. Check attendance and maintain student records. 

b. Unpack, count and store new equipment. 

c. Distribute and collect equipment, 

d. Make periodic inventory of equipment and 
supplies. 

e. Duplicating materials for tests, etc. 

f. Assist with correction of objective tests. 



TRAINING PROVIDED: Pre-service and Inservlce training will be prpvided. 
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VOLUNTEER 
QU/.LIFICATIONS: 



CONTRIBUTION: 



Interest in sports andVyslcal activity; emotionally 
mature, dependable, sou^d character; ability to do clerical 
work; ability to get alon^ with people, especially 
youth; willingness- to serve; good health. 

Provide opportunities for the teacher and physical 
education Instructor to better serve the needs of the 
Individual studants In the program. 



TYPE OF WORK: 
BACKGROUND 



DURATION OF JOB: 



DUTIES OF JOB: 



Spanish! ASSiSTAiJT / interpreter 

The Increasing numbers of Spanish-speakers in our 
coiomunity, and especially of parents who cannot 
understand English, make Ic necessary for our schools 
to depend on an interpreter to establish effective 
cotomunicatiun with a large number of homes whe.e inly 
Spaninh is spoken. 

Minimum of two hours per week for one semester » 
during regularly established school hours. 

Work under the direction and in cooperation with a 
Cuban, Aide or a native Spanish~speak.ing teacher. 
Generally, the assistant interpreter may do one or 
more of Che following tasks: 



1. Writing in Spanish - not merely translate - all 
communications such as announcements, permit slips, 
etc., that go from Che school to the parents in ^ 
Spanish, 

2. Speaking to parents and other visitors in Spanish as 
they come to the school, and interpreting their 
needs to the appropriate school personnel In English 

3. Speaking to parents in Spanish in order to interpret 
„ school policy and rules during interviews with 

principal and other school personnel. 

4. Interpreting in Spanish for the benefit of newly 
arrived students during interviews with school 

' personnel, 

3. Writing English versions of notes coming from 
home in Spanish. 

6. Writing Spanish versions of notes to paronts or 
comments on report cards written by teachers. 

7. Serving as interpreter for Sp^iinish-speaking parents 
at parent teacher meetings. 

TRAINING PROVIDED: Pre-servlce and inaervice training will be provided. 



VOLUNTEER 
QUALIFICATIONS: 



CONTRIBUTION; 



Courteous, friendly manner, ability to speak and write ^ 
English and Spanish fluently and correctly, as an 
educated native speaker of either language. 

'Provide effective communication and understanding 
between school and home in communities that are highly 
populated with Cubans and other Spanish speaking groups. 
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TYPE OF WORK: 
BACKGROUND : 



DURATION OF JOB: 



DUT;,ES of JOB: 



Sl'KClAL EDUCATION ASSISTANT 

Students who are in Spucial Education classes have special 
needs and demand more Individual attention thau the pupil 
in the "average" classroom situation. A volunteer working 
in the department of Special Education can assist the 
teacher as he attempts to provide for the many individual 
needs oC these exceptional students. 

Minimum of two hours per week for one semester, during 
regularly established school hours. 

Work under the direction of and in cooperation with the 
teacher. Generally^ the asslgmaent will include one or 
more of the following casks: 

1. Assisting in establishing activity corners. 

2. Reading stories to students. 

3. Assisting in supervising play activities. 

Failing written work in the students' work folders. 

5. Preparing and duplicating materials for activities 
and in keeping records of such materials. 

6- Giving individual help to students. 

7. Operating auHio-visual equipment (film projector, film 
strip projector; listening stations; etc.). 

8. Assisting with the supervision of pupils who are 
going from the classroom to other areas. 

TRAINING IXOVrUEU; Pre-servlce and inservice training will be provided. 

VOLUNTEER Cooperative and cheerful attitude; Willingness to follow 

QUALIFICATIONS: directions; interest in students and in their adjustment 

to school life. 

CONTRIBUTION: Assist exceptional students as they adjust to school 

life (CO build a more positive self-image). Increase the 
amourg: of time the teacher has to do actual teaching by 
assuming a supportive role. Develop a channel of . 
communications between the school and the community 
regarding the public education of exceptional students. 



o 
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TYPE OF WORK: 



STORY TELLING AND/OR BOOK REVIEWER 



background: 



DURATION OF JOB: 
DUTIES OF JOB: 



Books and' reading laaCerials can becocne a mearingful 
pare of a sCudenc's life by introducing him to 
selected literature through scory-tellers and book 
reviewers. Telling stories or reading parts of a book 
in an interesting raanner may cnotivate student's interest 
in a wide variety of reading materials. 

Minimua of two hours per week for one semester, during 
regularly es tablished ^school hours. 

Work under the direction and in cooperation with the 
librarian and/or classroom teacher. Generally, the 
assignment will include one or more of the following 
tasks : 



1. Checking wi'ch 'Ifltf arian and determining what classes 
will be scheduled on the day of assignment. 

2. Obtaining^ recomendaCions from teacher or. librarian 
as to kind of story or book to be highlighted. ' 

3. Checking with librarian for appropriate fllmatrips 
or available records < 

4. Practicing and preparing at home for one or more 
classes by becoming familiar with the book or story. 

5. Preparing questions which will encourage students 
to participate in discussion. 

6. Telling a story or reading parts of a-sclected 
buok to one or more classes. 

TRAINING PROVIDED: Pre-servlce and inservice training will be provided,- 



VOLUNTEER 
QUALIFICATIONS: 



CONTRIBUTION: 



Warm personality; clear spaaking voice; ability ^to relate 
well to students and staff; interest In reading and in 
students; emotionally mature; dr^:natic flair halpful. 

Motivate In a very special way student's interest in 
reading. 

fiuild student's self-coni^idence by identifying with him. 

Give the librarian more time to utilize her professional 
tpainihg to work with individual students. 
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TX?E OF WORK: 



SUPEKViSION ASSIST/UiT IN* Till- CAKKTEKlA, HALLS. PARKING 
LOT OK PUYCROl/ND Ai^EA 



BACKCROUSD: Every experience Ltiroughout the school day a learning 

experience Cor students, in addition to those planned 
learning activitled wLthin the classroom walls. Between 
clasiies, during lunch, on the playground, or before and ' 
after scliool, the volunteer supervisor may offer meun- 
ingfuj. assistance to studentSf as well as serve as a 
behavior model, for helping students have a succtissful 
school experience* 



DURATION OF JOB: 



Minimum of two hours per week for one semester, during 
regularly established school hours . 



DUTIES OF JOH: 



Work, under Che ciirection and in cooperation with the 
school principal. School Volunteer Resource Person, or 
other . person designated by the principal. Generally » the 
assLgnnient will include one or more of the following 
tasks : 

1. Assisting students, parents, volunteers, or visitors 
to their destination on th"e school campus, 

2. • Helping students and visitors abide by the school rules 

and policies concerning hall passes, visitor's 
passes, safety rules, cafeteria policies» etc. 

3. "alking with students who are in the halls between 
classes to help them locate and return to their class 
o.r ot[ier desciaacibhr" 

^, Comcunlcating with students in a helpful and friendly 
manner to let them know of your interest in them 
and their problems. 

3. Helping students make an orderly and quiet transition / 
from one area of the school caapus to others while / 
they are in such areas as the hails, cafeteria, / 
parking lot, bus loading zone, playground, etc. 



TRxVlNiNc; PROVIDED: 

VOLUN'TEfK 
QUALIFICATIONS: 



Pre-service and inservlce training will be provided. 

Cooperative attitude; ability to relate well to £ .ludeuts 
and staff; interest in helping individual "students ^adjust 
to school life. ^ 



CO.NTRlbUriONi Build studant self -concept by identifying with him. Assist 

in developing and maintainlfiii orderly student movement 
on the campus. Help students develop. a more positive 
attitude toward school and academic achievement. Develop 
■V a channel of communications between the scliool and the 

community regarding public education. . „ 
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TYPE OK WORK: 
HACKGROUND : 



UU RAT ION OF JOB: 



DUTIES OF JOB: 



VOLUNTEER INSTRUCTOR / SPECIAL INTEREST CLUB SPONSOR 

As Jche schools of Dade County seek to, provide a wide 
variety of experiences for all scudent:s» need arises for 
volunteers who have particular talents or skillij and 
are willing to share these with the students in order 
to enrich or extend the curriculuni. 

To dwtLcrmlneU prior to service by mutual consent 
of the volunteer and the School Volunteer Program. 

Work in cooperation with the pcincipal or his designee. 
Generally the assigniaent will include one or more 
of the following tasks: 



1. Planning the sessions 

d. Determine a scope and sequence for activities 
or presentations'' 

b. Sele(!t appropriate [nat«rials and resources 

c. Arrange for necessary equipment 

d. Identify the characteristics of the students 
who should participate 

e. Communicate needs to appropriate school personnel 

7.. Conducting the sessions 

a. Provide intellectual input 

b. Provide appropriate practice 

c. Supervise all activities ) 

d. Communicate progress to appropriate school 
Personnel 



J. Evaluating th2 sessions , 

a. Conduct an evaluation of the program 

b. Communicate any, suggestions for change or 
modificacion to the appropriate school personhel. 



PREPARATION PROVIDED: 



An orientation session is provided. 



VOLUNTEER 
QUALIFICATIONS: 



CONTRIBUTION: 



Ability or experience in a particular field; desire to 
share knowledge or skill with students; Interest in 
enriching or expanding school programs; willingness and 
ability to be self-directed and dependnhla. 

Provide to interes ted. students supplementary information 
and sBxper ienc^es in order t'o develop knowledge or skills 
in areas not usually available through the regular 
school curriculum. 
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Appendix 
Evaluation 



61 



9 



\ 



Each workshop conducted for volunteer 
training is evaluatejd as a basis? for 
decision making » ^program modification 
and review, Both objective and 
subjective^ open-ended questions are 
Inciaded In the COURSE, WOR^^HOP . 
CONFERENCE EVALUATION. 
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ScilOOL VOLUNTEER PROCtlAM 
COt'KSt, WOKK.SHOi\ CONKERE ^^C^■ EVALUATIUN 



CODE NO. OK N^\ME (OrilONAL) : ^DATE : 

• ^"AtJE: SEX; M ; 

LENGTH Or SEKVICK ^LS A TEACHEK : /VOLUNTEER/ AJ^MINISTIiA TOR 



NAME OF SCHOOL WHERE YOU /VKE EMPLOYED: 



rNSTKUCTOK' S NAME: COURSE TITLE: 



Pltf-'ise rate Lht- Mowing aspects of this course by circling the appropriate 
number. -If the item does not npply to this course or workshop, put an "x" 
in Che box labeled "inappropriate." 





Purposes and goals i 




3 




5 6 / Inappropriate 




Not 
real 1 zed 








Completely 
Realized | 1 


(2) 


I. -.t ere St Level 1 


2 






5 6 




Very 
low 








Very 

High ( 1 


(3) 


Tes cs I ^ 




3 




5 6 




""rv,, ' Narrow 








Compre- 
hensive 1 1 


W 


Classroom Teachers 1 


2 


3 


4 


5 6 




Erratic 
Conf i:si ng 








Organized - 
Meaningful j ] 


C5) 


Clarity of pre.sen- 1 


2 


3 




5 6 




tatior. of material Var^ue, 








C lear , 




con ic us ing 








concise , [ 1 




" . • ' 1 


2 


3 


A 


relevant 
5 6 




DeTDons t ration" and Poor 
techniques employed 








Out- 
standing 1 1 




Organization of . 1 


2 


3 




5 6 




material Poor 








Out- 



stand Ing 



(8) 


Evaluation of 


I 2 


3 


4 


" 5 6 


Inappi 




student accomplish- Poor 
ment . 






Out- 
standing 


\' 


(9) 


Inf om^it ion 


1 2 


3 


i* 


5 6 






received 


I rrelevant , 
meage r 






Relevant , 
useful 


\ 


UO) 


Explanation of 


1 2 


3 




5 6 






difficult points 
or concepts 


Poor 






Out- 
s tandlng 


! 


(11) 


Activi ties 


1 2 


3 


U 


5 6 






proposed ^' 

;> 


Not rele- 
vant to 
classroom 
application 






Exciting, 
relevant , 
to class- 
room inh- 
plf mentation 


L 


(12) 


Inst ructor ' s 


1 ' 2 


3 


U 


5 6 






approach 


Dull 






Imaginative 





(13) Workshop materials 



Poor, 
Irrelevant 



Outstanding, 
relevant 



SCHOOL VOLUNTIiiiR P)<OGKA>l 
COURSH, WORKSHOP, CONFERl-NCI- EVALUATION 



Please answer all the following questions clearly; 

•1. What do* you feel you have gained frum the experiences you liave had 
in tills workshop? ■ 



2. How has Che course or workshop content been helpful? Do- you see tt 
having any value to you in your teaching? 



3. Wliat changes would you make in thi course or workshop content 
organizatlpn? 



4, . Which activities did you enjoy m os t? 



5. WlUch ac t i vi t ieV d id you enjoy least ? 



(Please state your feelings.) 



V 



6. 'Suggestions for the i;nprovenjent of the Instruction by the 
- #> 

ins t ruct,or ; 



Volunteers are encouraged to develop 
greater understanding of self £43 a 
step In developing sklll-^ln building 
a helping relationship. One tech- 
nique and tool for Increasing self- 
awarcness Is the Life Style Indi- 
cator, used by the Dadg County 
School * Volunteer Program during Its 
orientation workshops. 
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LIFE STYLt INDICATOR 



* DXRKCTIONS: This questionnaire consists of 8 statements of opinions 
or feelings. For each numbered statement in the staLe- 
' mcnt column do the following: 



1. Select- the response which is most near your own 
feelings and circle the corresponding letter 
under MOST In the Response Column. 

2. Select the response which is least near your own 
feelings and circle the correspoi\ding letter under 

^b^AST in Che R£sponse Column. 



For each statement you will have circled 2 different; 
letters i^ the Response Column, There are no right 
or wrong answers, and your first reactions is desired. 







STATEMENT COLUMN 


RESPONSE 


COLUMN 




Most 


> Least 


1. 


In 


"new" situations I let my actions be 


b c a 


b c a 




guided by: 








a . 


my own coimon sense. 








b. 


those who are in a position of res- 










ponsibility. 








c , 


my colleagues or close friends. 






2. 


I 


especially try to avoid; 


b c a 


b c a 




a . 


not being myselt. 








b. 


going against tradition^ 








c . 


not checking wi th others similar to 










myself . 






3. 


1 


grow and progress best in this world by: 


cab 


cab 




a^ 


finding out what I want to do most. 








b. 


finding out the way things ought to 










be done . . . _ 








c , 


finding out what others want to do 










and comprising. 






4. 


1 


try -0 treat other's: 


cab 


cab 




a. 


individually. 








b. 


politely , 








c . 


as I would like to by treated. 
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STAVEMl-NT COLUMN 


RESPONSE 
Most 


COLUMiN 
Li?ast 


- 

5. 


1 am 


rtiiJpons lb Icj tor my actions to: 


n b c 


a b c 




a. 


myiitilf . 








b. 


thosL' wlio are responsible fori me. 








c . 


my (riunds > 






6. 


1 1)1- 


liL'Vt? that what this world needs 


a b e 


a b c 




more 


of is : 








a . 


tl\Oi;e wl\o do their own thing. 








b. 


those who respect law and order. 










tht>.se who <ire willing to coniproraise 






7. 


Hie 


adage which is representative of my 


r, 

e a b 


cab 




ph i losophy is - 








a . 


"To thine own self by true." 








b. 


"It's not wliether you win or lose. 










but. how you p lay /' • 






8. 


The 


true value of my endeavors: 


b c a 


b c a 




a . 


should be evident to me 










innnedlately , 








b. 


might ^ake years to be 










real i zed . 








c . 


should be evident when analyzed 










by others* 










Total number of 
circled letters 


a b c 


ate 



Transfer the "appropriate totals to the formulas below: Tlie style 
receiving the highest Ui'.raber Is most reflective to your feelings. 

a's in MOST (~) Woi a's in LEAST(+) 8 = ^Personalistic Style 

//of b's in MOST {-) //of b's in LEAST (+) 8 = Formal Is tic Style 

c's In MOST (-) //of c's in LE/\ST(+) 8 = ^Sociocentrii Style 



LIFE Sl-YLE aUVRACTERISTICS 



DIRECTIONS: To determine the characteristics of a particular 
life style, read the category on the left and 
follow it across tc the column headed by the 
selected style. 



CATEGORY 


PERSONAUSTIC 


FORMALISTIC 


SOCIOCENTRIC 


1 

Is spurred to 
act Lon by : 


Himself 


Authorities 


Associates 


Allows actions to 
be controlled by: 


S^lf Control 


Rules, Laws % 
and rewards 


Interpe rsonal 
conml ttuents 


Feels responsi- 
bility lies in: 


Self 


Persons of 
Authority 


Colleagues and 
peers 


Grows personally 
by: 


BeccJiing more 
aware of self 


Following es- 
tablished order 


Communicating 
.with others 


Views other^ as 


Individuals 


Members of 
Society 


Et^uals 


Strives for goals 
which: 


Express himself 


Comply with 
tradition o 


Produce harmony 
and agreement 


Tries to avoid:" 


Not being him- 
self 


Doing the 
wrong thing 


Being different 


Foci^es attention 
on : 


Present 


Distant future 
and distant 
past 


'Near future and 
near past 



\ 
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"LtSTKN-TO-CaiLDREN" WOKKSllOP 
February 27 , 1973 



Time 



Topic 



Tool 



LO' 



30' a5 
. <10 



30' W 
<10 



30' 



10' 

id' 



I . Wa rm b'p 



2. How can wu 
got kids 



3. Wtiat kind of 
calk can we 
expiicc? 



What specific 
situations 
have puzzietl 
or challenged 
you? 



5> What next? 



6. Wind-up 



a. Unabashed praise 

b . IHe graph - 

voJunteer time 



a . Volunta ry sharing 

b, NUnl-talk 

c. Total group 

'discussion 



Voluntary sharing 

b. Mini-talk 

c. Total group dis- 

cussion 



Small group 
discussion led by 
one of our 
volunteers 



Small groups 



Total group 
sharing 



a. Klemencary Counselors 

b. Volunteers' responses 



a. Volunteers^ responses 

b. Resource person - 

Jack Presley • 

c. Volunteers' responses 



a. Vo I un tee rs '/responses ■ 

b. Resource Pe'rson 

c. Volunteers' responses 



Volunteers responses 



Voluriteers' responses 

Reports from small 
groups 
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SCHOOL VOLUNTEER PROGRAM 
LEADERSHIP TRiMNING WORKSHOP 

September 19, 1972 



Time 


To pic 


Technique 


- Tool 


8:30 - 9 :00 


Registration & 
Co t* f ee 


Sign in Tables 
(Individual) 


Name Tags 


9:00 - 9:10 


Welcome and 
Introduction 


Presentation 
(Entire group) 


Lecture - Dr, J, De Chirrch 


9:10 - 9:40 


^'ho Am I? 


Questionnaire 
(Individual) 


Life Style Indicator 


9:40 -10:00 


VHiy Ara I 
here? 


Left-right , 
front back» 
sharing 
(Small groups) 


Participants' responses 


10:00 -10:20 
a 


Where do you 
fit in the 
school vol- 
unteer program? 
(Overview) 


Viewing 
(Entire 
group) 


Slide/tape set 


10:20-10:40 


How far has the 
school volun- 
teer program 
come? (His tory 
and goals) 


Presentation 
(Enti^re 
Group) 


Lecture 


10:40-11 :15 


What has already 
been done? 

(Coun ty-wide 
Groups) 

(Materials : 
handbook 
stuEfers. book- 
made film ) 


Presentations 
(Entire 
Group) 

Viewing 
(Entire 
Group) 


"V" it Follow -up forms 



rime 



Top Ic 



Techiuque 



I oo 1 



1 1 : 15- 1 1: )0 



Wll.U will iKIppLMl 

LliLs .11 1 (J r no on? 



V reiieni\il i on 
(Eiu i rc» \roup) 



Ch.-iLkbnarcl 



(LunclO 



12 : JO- J: J(J 



Wuit will [ 
bo doing/ 
1. Ri.'crui I in^ 

i I'ronioLing 
2 . Inte rv i ew i ng 

& Placing 
3, Keep i ng 
RocorJs 



Exp lorn Lion ot") 
tiach top ic 15 ' ) 
report + 5 ' ) 
listen ) 30' 

Planning) 30' 

for our) 
own school) 



L f. 2 Your Volunteer Program 
Marv Swnnson 

\ 

\ and 

3 \j VV l,e ad e r s ' H a nd b o ok 



X\3 a re a Sp ec i a 1 i s t ) 




SCHOOL VOLUNTEER |'ROaiU\M 
LEADERSHIP miNING WORKSHOP 

September 20, 19 72 



Time 


Topic Technique 


Tool 


8:30 - 8:45 


Materials')plckup — Slgn-ln~Tables 
and coffee (individual) 


Selected taodules 


6:45 - 9 :00 , 


Wliat else wLLl I 

be doing? 
Training volunteer 
and teachers 




19:00-9:10 


"Follwing . Respond to 
Directions'' handout 

(Individual) 


Handout .Sheet 


■ 9:10-9:30 


What are the Viewing 
characteristics (entire 
of the training group) 
materi als? 


Hustdn slide/tape 


1 9:30 -11:30 


What infonnation Wftlk through 
do the training appropriate 
modules contain? nx>dule 2 
(small groups) 


^Modules : 

1. Using Services of School 
Volunteer Program for 

School Volunteer {Resource Person 

2. Becoming a School Volunteer 
for School Voli^nteer Chairman 


1 LUNCH 



12:30-1:30 


How can 1 build 


Walk through 


/ 

Module : /f 




a positive commu- 


(4 smrfll 




Building i-1 Relac|on 




nicat'ion network? 


groups ) 




Objectives 4 






Act 1 : oral 




{Coordinator and 3 Area J 






reading 




Specialises ) ' j 






Act 2:lndiv- 










idual reading 










Act 3: discussion 


1 



J 



Time 


Topic 


Technique 


.Tool 


J •30-2.01) 
2:00-2:30 


Can I really 
apply mv' 
knowledge? » 

How do'others 
react? 


Take posti-asseijs- 
ineat and be pre- 
, pared to role 
playing any 2 . 
(4 small groups) 
by appropriate 
Job description) 

Role playing any 
2 from your group 
(Entire group) 


Training Record 

\ 

■ 

(Participants) 


2:30-3:00 


What have I 
Learned? 


Respond to handout 


"Workshop Evaluation 
Form 



( 



i 



I. 
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FORMS FOR RVALUATING 
A 

SCHOOL VOLUNTEER PROGRAM 
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■ Title of Evaluation Formfi Page 

Vo lunteer ^Competency Rating Scale * 77 

Feedback Sheet — Vol-unteer EducTatlon Module 84 

a Listen to Chi Id r<;ii ''Progr;im~»-At ri tude Questionnaire 87 

;■ . . ■ 

Vol un tee r'^V^Hva Ilia t Ion . • .V' 90 

Eastern Air Lines Volunteer Evaluation ,. . . . 93 

•^'.'Student Volunteer Evaluation Form 96 

• ' ' , ■ " ~t"-~ - ■ 

Satisfaction Quest lonrfiilre for Teachers 99 

ij"* Principal/Teacher /Volunfieer Affective School 

Volunteer htodeT^Index lOA 




ERIC 



KV/U.UATtON FORM TO Bf- 
COMIM.KTKD IJY SCHOOL VOKLT^TKERS 

School Volunteer ProRram 
VoluntetT Competency Racing Scccle 

As p.irt of a .lul f-awarunoss program for the voiunteur, and as a 
mrans of 1 dent 1 f v Idg noods for triil.nlnR volunteers fo^ Kpecifil » 
skills, volunteers are asked to check themselves on a self-rat inR 
slieet , the VoUmteer Competency Rntlnt; Surve y. This competency 
survey identifies skill aro\is In terms of basic vol.nnte<''r skills, 
basic technl<-fil .skills for supporting the instructional program, 
and basic in terparsonal skills, 'Training programs for individual 
or. j»roups of voluriteers may then be plan^ied based on needs 
identified by volunteers tfiemselves In this self-rating survey. 
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Outstanding 
Competency 






1 Above 

•Average. 
1 Competency 






Average 
.Competency 


fvl 




B u 
i a> 

•H 4.> 

C lU 

<3 






No 

Conpecency 


o 




3* Can coasnunlcate ef- 
^ fectively with 
, teachers in his in- 
struc»;ional setting. 

A* Can accept and commu- 
nicate effectively ' 
with students at 
their i-ndividual 
^ level of development. 

5. Can communicate ef- 
fectively with 

-parents and community 
, members involved in 
his program. ■ 

6. Ca'n accept and re^ 
spond to varying 
social, cultural, 

• . and language back- 
grounds of students 
and adults J 

7» Can .asrvist students 
;? , to develop appropri- 
^ , ate behavior and 
positive self- 
discipline.' 
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■FORM OK KVALUATION 
OF 

PROGRAM M/\TK RIALS 



S ho o'l V o Uin c L' c r P r o r r . i m 
Fc't'dback Slu'ec — Vt>hnU.CL'r Kducitl on ModulL' 



MattTials that arc; developed In a school voluuLt^or ^irojirara fo\j- 
roortiitmont , prdmotton, LrnlniiiK, and , r<jport Inp,, art' most iiffec- 
clvflv ovnlusiced by Lhosu parsons who have used tin; mac ;ir l.ils . 
In tho Dado Councy (Miami) School Volunteer Prov;rani, fvaliiac J oi\ 
of Lhc training packa(?es» called a "volunteer educaclon module,^' 
Is fed back to the central office as a basis for decialon-njaking 
In the ftiCure \»se'.or revision of existing materials, Mvilti-level 
fcfdback Is obtained from ndmlnlscrators , school staff, volunteers, 
and students, - ^ ' 



I 



PKKDBACK SilKrr 
VOLUNTKKR l-DL'CATION MODULE 

MODULE TITLH; . 

PARTICIPANT: 



POSITION; Kf^uL-ir Volunteer Student Vohintt-'iT Teacher 

AfJraln 1 St: rat or Voluntuer RL'Souri.:e Person 

Volunteer Chairman 

SCHOOL: • • ■ 

CLASSROOM LKVKl.: Klemfulnry Junior HIrIi Senior HlRh Other 

SUBJECT SPhXIALlTY; ^ 

DIRECTIONS: 'Obtain or make n copy of this FEEDBACK SHEET, then circle the 
number which best Indicates your reaction to each (luestlon. 

' Have the School Volunteer Kesource Person si^!;n In Clie spiice 

provldeii to verify your satisfactory completion of this 
module's objectives. 

' ■ ' ^ YES 

1^ Were tl^e objectives t.a be achieved cU'ar to L 2 3 A 5 

you before you began working? 

2. Are sufficient instructional activities and/or 12 3-45 
resources included to meet objectives? 

3. Are the resources an effective iTieans for I 2 3 A 5 
changing volunteer be)?c'ivior to meet the 

objectives? t 

4. "Is a system provided for on-going feedback as 12 3^5 

to voiir own progress in mastering the objectives? 

5. Are alternate nativities included to provide for 1 2 3 4 5 
differences In volunteer 1 ear ning , st y 1 es? 

6. Does the module make ,i contribution to develop- ,1 2 3 4 ^3 
ing- relevant volunteer competencies? ^.i,. 

7. Does Che module appear to be a more effectiv^' 12 3 4 5 
way to spend voLuntfjur training Elmc thiin alter- 
nate strategies you are aware qf? 

8. Is the material well organized and readable? J 2 .3 4 5 

9. Does it contribute to individualizing instruc-' I 2 3 A . 5 
tlon? 

erJc 



NO 

JO. Are thf AV componunts free from .lutlUory atuf ( 2 j 

visual fJlf f leu I L le.^ for roRular clasnroom 
. use? (Answer when questiun la applicable' to 
particular module,) 

U. What changes would ycui siUfj^fHt for lirprovLiij^ the i^b j ec 1 1 ves? 



Yi:s 

A 5 



12, Wh^al ih.nuifs wiMilil vou su«K»'-'t- t'^r ltrprc»vlnt; the ruHouri^t's? 
r),i What ohaiu>».*s w^nih) you .sui»i^i'.si for Impiovmi 



t he net ivillc 



What chanRfs would ymi suR^cst for lmprovlns{ the pre and post a.ssessrnent 
sectlnnrt of tlie module? ! 



15. What chariKtiS would you svjgj;esc for tneeClnR the necd!4 nf participant^ 
wlio h.ive" vary Ins fntering abilities and hiicky,roniids7 



16. What sugv^estions would you make for ntot tvat In^ other volunteers/teachers/ 
admin IsCratorr, to ujje the Modules to tmprov(^ Ltieir skills? 



NAME OF PARTICIPANT: 

completed the objectives of tliis module. 



has fiat Isfactiirl ly 



Signature of. .School Volunteer Ref^ourct: Person ScKooT 



RETURN THIS MODULE AND THE FEEDBACK SHEET TO: 

School Volunteer Program 
bade CuuiilV Public Schools 
16 10 N. E. Second Avenue, Room 210 
Miami, Florida 33132 



or A-1, School Volunteer Program 

Room 210, Llndsfciy Hopkins Bldg, 
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FORM FOH KVALUATION OF 
SPHCIAL C0K1'0NE>'T WITHIN THF 
SCHOOL VOLUNTKER . PROGRAM 

School ^UlViteur P-fo^^piitn 
Listen to Chi Iti-f ett-rroftram 
Attltxide Questionnaire 



Both subjective nncl objective data are obtained from all levels 
of peraouK participating In the special "Listen to Chlldien" 
proi'.ram within the total School Volunteer Program. EvaUiatioti 
of tfie three aspects of (I) training component's, (2) school- 
level considerations, and (3) the role of the listener provides 
the p'ogram administrator with facts and attitudes on which to 
base lUture proj^ram expansion or curtailment. 



\ 



IM.KASK RKTURN Tl): Ndtu-v Cooper. School Vi)luiUt.M'r Program via U. S. Mall 
or School Mai 1 A-1 



, LlSTKN-TOCHlLDRKN PROGRAii 
ATTITUDE QUKSTIONNATRE 



POStTtON: (chock ono) 



MslOlUT 



Co unse lor 



Schoo 1 Admin i s t raL or 



DIRKCTIONS: Ro.ui each stacomunt and decide how von fool about it. 



Tlicn 



circle the luimhor which most nearly corresponds to vour foollnRS. Finally 
'Identify some specif U- reasona for your ratings In t ho seetion marked 
"boc.uisu" . 



TRAINING COMPONKNTS: 



S trongly 
DlHciRreo 



S trong I y 
Agroo 



The 4-hoiir ;pru-sorvlcc training sessions 
are a valuable part of the training 
program. 



1 2 3 
Because : 



2. 



The monthly feedback sessions are a 
valuable part of the training program. 



Because : 



e 

The school-level orientation by the 1 2 3 

counselor and/or school administrators 

is a valuable part of the training; ^-^ -Cj. 

program. 



SCHOOL-LEVEL CONSIDERATIONS: 

4. The. llstGners are^ regarded by the faculty 1 2 
as a con tr i but 1 ng -member oT'the total 
school team. . Because: 




L,lsten-To-Clil IdrtMi Program 
Att I tude (Jiu'sL (oniuilro 



5. The listeners are rov;ardL;d bv thi- 
iulml iiist rators of the sc!iool us a 
contr ibitt inRsmembor of the total 
school to:im. 



The taciUtXes at the school cire 
adequate for tfie needs of cho 
listeners. 



THE ROLK OF THE' LISTKNKR: 

7. The listeners l\elped meet a definite 
need in the schools. 



St riJiiv, ly 
Disa^nree 



1 2 3 
Because : 



8|. The listeueFS were able to ostablislt a 
satisfactory relationship with the 
. students . 



9. Tlie listeners affected the behavior of 
the students in a positive manner. 



Because: 



I 2 
Because : 



Slronj^ly 
A>\cee 



I 2 :j ^< 

Hecau-Se ; * 



1 2' 3 A 
Because: 



"/Whiat changes "vou Id you suggest for improving the program? (Write answer on^back) 



What suftgestions would you make for inotivatinR others to participate as 
listeners? . (Write answer on back) 



f 
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KVALL'ATiny;^VOKM USl-D BY VOLUNTfcii-RS 

TO RAtk i:kfective-nfss of total 

^v--?rC|!OrfL VOLUNTEKR FROCRAM 

Sellout Volunteer Prujf.v.jin 
Volufitfor ' s HvcUu.it ion 



As part ^of"* ChiL' evaluation process, volunteers are rtn]uusl:uci 
to ratt^fche e f f-ec t l^eaess of the several componcnt^i of the 
,*'vt> Luiit^^t! r program on a scale of one to five. Areas rated 
F are jrf'ie , genera J orientation proRram, local schoo 1/ or ten ta 1 1 on , 
training program, recruitment, and reaction to wc^rkln^ In the 

■ sctibol. 

>i 

f 




SCHOOL VOLUNTKKR PROGR/VM 
VOLUNTKEH'S EVALUATION 



The School Volunteer Prok;rnm of the Datlt" County Public Schools wiuits to use 
|the Ideas of its voliiiUftTs to t-luinpe, modify and improve the proRram- We 

r^ould s I nee re I V nppreclate vour takinft time to respond to the statements on 
■ this sheet so that your opinions and Ideas can be includt'd In planning rtext 
[year's program. Please return the completed form to: School Volunteer 
Iprograra, School Mail Code A- I or 1610 N. E. Second Avenue, Room 210» Miami, 
iFlorida 33132. 

Sincerely, 



Audrey H. Jackson 

Coordinator of Volunteer Services 



NAME (OPTIONAL) 
AGE (OPTION'AI.) 



OATH 



SF.X: F 



LKNCTH OK SERVICE AS A VOLUNTEER THIS 
YEAR 



NAME OF SCHOOL CENTER WHERE VOL' WORKED 
TYPE OF VOLUNTEER JOB YOU PERFORMED 



DID YOU PARTICIPATE IN THE SCHOOL VOLUNTEER TR^MNING PROGRAM? 



PLEASE RATE THE FOLLOWIMG ASPECTS OF THIS PROGRAM BY CIRCLING THE APPROPRIATE 
NUMBER. IF THE ITEM DOES .VOT APPLY TO YOUR SITUATION, PUT AN "X" IN THE BOX 
LABELED "INAPPROPRIATE". 



Poor 



Excellent Inappropriate 



2, 
3. 

5. 

7. 



Recruitment Procedures Used bv 


I 2 


3 


4 


5 


□ 


School S V.St em for Volunteers, 












Training Program Provided 


I 2 


3 




5 


□ 


Cooperation of School Volunteer 


1 2 


3 




5 


□ 


Staff (Coordinator 6 Secretary) 










Cooperation of Principal 


I 2 


3 




5 


□ 


Cooperation of Volunteer Resource 


I 2 


3 


h 


5 


□ 


Person 










Cooperation of Teachers 


1 2 


3 




5 


□ 


General Reception at the School 


I 2 


3 




5 


□ 


Center 










t»»— ning for Volunteers by the 


1 2 


3 




5 
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School VoluiUi'er Prov»r.jra 
V ) I nil t for ' s Kv.i lu.U Ii>n 



I'oor Kxi'o 1 1 cut I nnppropr l;it(j 



9. R.'fov-ni L Ion of \<\uV. Mio t J 4 5 [~) 
Volunt oer Accompl iMics 

10. P roc- e (.hires OutUnod by thu I J .3 A 5 | J 
Sffu'ol for Volunteers to Follow 

U. Ooneral Reception by tho 12 3 4 5_ | 1 

Stuilonts 

12, Publicity (Dissemination of I 2 'J 4 5_ | 1 

Information) on This Pro«r;im 

I. J. The Overall Kf f ect Iveness of the I 2 3 A 5 [ | 

Program In Helplni^ the Youth of 
Dnile Count V in the Areas Outlined 
by the Program 

{'*» Do you Intend to part ic Ipnte a^aln next school year as a volunteer? 

yes" no 



ANY FURTHER COMMENTS OR SUGGESTIONS YOU MAY HAVE ARE MOST WELCOME. ADD THEM 
BELOW. 
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KV.U.UATION FOP>t USED BY 
BUSINESS/INDUSTRY VOLUNTEERS 



School Volunteer Proftram 
Eastern Air Lines Voluuteer Evaluation 



Corporate/ Indust ry involvement in the School Volunteer Program 
is evaliMteti bv t ho«e volunteers representing different segments 
of tilt' business rommunity. Areais rated are the publicity and 
recruitment procedures, orientation programs, and cooperation at 
tlie local school staff, volnnteer staff, and students. 
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sciioot. voLL^^•rEER program 

KASTKRN ATK IVAVS VOLUNTKKR KVAl.UATION 



Thf School VolmUi'or Program of Lho DiiJu Countv Public: Schoolrt sliiuiTi'ly 
appreciates the time which hnn been ftiven Co the scmkjncs tif tuir system by 
tht' K.ustijrn VoUtnteers iturlnw the past months. We vnuld like to use yoor 
Ideas Co ^l)ant;e, modify ami Improve the exist L114; prv^^rnm. We would appre- 
ciate vour t.iklnr, tine to respond io the stntemeius on this sheet so that 
your opinions and ideas can be included In the phmnint; fov next year's 
proRtam. Please return the completed form to: SclunU V(UunLeer Program, 
Dade County PubLLc Schools, lALO N. K. Second Avenue, U^tom 210, Miami, 
Florida 33132. Thank you in advance for your cooperation. 

Audrey sfackson 

Coordinator of Volunteer Services 
NAMF: (OPTtONAL) DATE: 



ACS (OPTIONAL) SKX: F M LENGTH OF SERVICE AS A VOLUNTKKR THIS 

YKAR 

N/VME OF SCHOOL CKNTER WliERK YOU WORKED: 



TY?\: OF VOLL^;tEER job you Pi:RPOR>tED: 



DID YOU PARTICIPATE IN THE SCHOOL VOLUNTEER ORIENTATION PROGR/\M? 



PLEASE RATE THE FOLLOWING ASPECTS OF THIS PROGRAM BY CIRCLING THE APPROPRIATE 
NL'MBER. IF THE ITEM DOES NOT APPLY TO YOUR SITUATION^ PITT AN "X" IN THE BOX 
LABELED "INAPPROPRIATE" . 

Poor Excellent Inappropriate 



I. 


Recruitment Procedures Used by 


I 


2 


3 




5 


□ 




Eastern & Dade County Public 
Schoo Is 












2 . 


Amount and Type of Orientation 


I 


2 


3 


4 


5 


□ 




Provided by Community School 












3. 


Cooperation of Community School 


I 


2 


3 


4 


5 


□ 




Director 












4. 


General Reception by the School 


I 


2 


3 


4 


5 


□ 




Staff 














5. 


General Reception by the Students 


I 


2 


3 


4 


5 


□ 


6. 


Planning for Volunteer by the 


I 


2 


3 


4 


5 






Community School Staff 














7. 


Facilities Provided for the 


I 


2 


3 


4 


5 


□ 



Volunteer to use at the School 
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School Volunteer Proi»ram 

Eastern Air Linos Voluntoer KvaluatLon 

Pay*L' 2 



|8. EKplanatlon uf tho Program by i 
the School VoluntfLT Coord tncitor 



Excellent Inappropriate 



□ 
□ 

□ 
□ 



■9, Follow-up Provided bv K.i.stern 12 3^$ 

|lO. Publicity (Dissemination of 12 3 4 5 

Information) on this ProRram ^ 

|ll. The Idea of a Corporat t-Publ ic 1 2 3 A 5 

School Effort Usins- Volunteers ~ ~ 

to Knrlch Kducat ion 

1 1 2 . Tht- Ove ra U K f f ft- 1 i ven t- s f? of this 1 2 3 4 5 
Pr;.>£!ram in Ht>lpln,S5 the Youth of 
Dade County in the Areas Outlined 
by the Program 

\' year^ ' ^Es'"'' ^^""no '^'^^ Program if U continued next school 

|i4. On^the whole^ has your experience with this effort been a rewarding one? 

[any FIRTHER COMMENTS OR SUGGESTIONS VOU MAY HAVE ARE MOST WELCOME PI EASF 

ADD THEM TO THE BOTTOM OF THIS FORM. WhLCO.M.. PLEASE 
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KVAI.L'ATION FORK COMPI.KTia) BY 
CLASSROOM TKAC[IKRS LTTLIZlNn COl.lJXF. STUDF-NT VOLUNTKKRS 



St'hocl Vo LuntotT Program 
S 1 1 u 1 1' I u Vo I u n t e «j r K v a I n a 1 1 o n form 



Stndt'iitrf ill liii'fu'r t'diKMilon, at the stMiior hivih sc hool » collude 
and unlviTsUy tovw'l, often perform volunteer sefvlee to the 
srluiols as part of their field experience, or for three hours nf 
i'olU'i»i' credit in education or socioloi^y. Classroom teachers 
who utin.'.e the services these ^;tudent: volunteers complete the 
StuiK-nt Vol-aiitfor Kvaiuatilon Form to help the sending education 
i t\sc 1 1 lit ion .ukI the vohinteer prot^ram assess the total eontri- 
but iiMi ^LaJe bv thest* student.'^. 
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SCHOOL VOLUNTKER PKOGRAM 
STUDKNT VOLL/NTflER EVALUATION FORM 



mami-Da^c CommuiUtv College Frederick Baldwin 

11330 N. W. 27 Avenue Coordinator 
Miami, Florida 31167 

Education ^gO—EducarLonal Service Laboratory 

Ratlnfi Svtnbol st 3 = D^endable. 2 . Adequate, 1 = Need, imprcvenent, 
0 = Does not apply 

Niirat' and Student N'tiniber 



Term Enrolled (SequeiK-e Number) 
School Add resH 



Cooperat ini* Teachvr (^0 
A. Persona 1 AsiH.'cts 



1. Appearance 

2. Health ~ 
J, fclnotionai r.atnrity 

. Speech 

5. Social sensit Ivi tv 

6. . Ori^inaiity 

7. Resourcff Illness 

S. Adapt abUitv 

9, Sense of .'uimor 



Basin Technical Skills for Supporting the 
I nstructional Program 

.K Can prepare and handle instructional materials 
as directed bv the teacher 

2. Can use librarv resources to assise students " 
and teachers 

3. Can pro.-^are the physic :1 environment for 
implementatior. of teacher's plans 

Can perfarm clerical tasks associated with 
his duties 



Basic Interpersonal Skills for Supporting the 
Instructional Program 

I. Can communicate effectively with teachers in 
his instructional setting 



ScliooL Voluntoor Program 

SCuUunt VoluntOLT Kv;jju.:R ion Korm 



D. 



Can acvepc and cotnmunicatLi effect ivoLy wllh 
studonts at thoLr Individual level of'dovolop- 
menc 



Cnn acctjpc and respond to varying soi^ial, 
cultural, and lanRuagi.' backfirounds of smdunta 
and adut ty 



Can asatst students to develop appropriate 
bi?havior and positive self-dlsclpUne 



Can protect th^' physical safety and geiuTral 
wt-U-bL'Ing of students with ^hain he works 
Can plan for his own professional growcli ancT 
dcvelopneiit 



Special Knowludfee and Rk ills of the Area of A.sst ^nm^^nr 

U Can implement the teacher's plans as appropriate 
to special subject area content 



Can implcmeat the teacher's plans as appropriate 
to the level of students involved 



Can use the naterlais and audio-visual media 
related t^ the area of his assignment - 
Can implement the teacher's plans as related to 
special learning problems or disabilities of 
students 



Additional comments: 



Recommended Grade 

Teacher's Signature 

Date 
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EVALUATION FORM USED TO OBTAIN 
TKACHERS' OPINIONS ON CONTRIBUTIONS 
OF SCHOOL VOLUNTEERS TO TEACHER 
JOB SATISFACTION 

School Volunteer Program 
ScU isf tict ion Questionnaire for Teachers 



As part of the I'va Ituit ItMj procttss In the Datic County (Florida) 
Schools, tt'iu'hors are asktfd to respond to a questionnaire for 
InformaLlon on how the volunteer's services conLributed to the 
teacher's job sat if act Ion. Teachers* opinions are sought on 
the value of services performed bv volunteers on their ovm 
teaching job. 



ERIC 
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M K M U R A N 0 U M 



TO: Ti'iu'hers Who Have UciM^ed the Survives (if .i Si'h»HiI Vntunti'tT ii\ 

North Ct?ncral, Suuth Cuticral and NorthiMst Art-as 

t'Rc^M: Audruv Ja*.'krion, Coordinator 

VoUnUoer Service's 

SUBJECT: MKASUREMKNT OF THK KFFKCTIVENKSS OF VOLUNTKKRS DURlNf; THE 1972-73 
SCHOOL YEAR 



During Che }>risc school year the School Volunteer PrtJ^ram has worked to Inltlati 
a structvired proRram chat would provide the maximum amount of services to 
teachers and other staff members In the school as thev performed their role of 
helplnn children achieve an effective educational program. 

The staff of the School Volunteer Proj^ram la preparing a report for the State 
Department of F.ducatloii on the activities of the pros^ram duri:iR this past year, 
Since we feel that the teachers are amottR the most Important participants in 
the program we would like voiir reaction to ten questions pertaining to the uiSe 
of volunteers. 

Kven though we realize that your time Is limited and overextended, we would 
sincerely appreciate your cooperation In completing this form and returning 
Lt la the school mall to the School Volunteer Program. DO NOT LIST YOUR 
NA>tE. When vou have completed the form, merely fold and stable it. Our 
address is printed on the back and will show when folded and stapeled. 

If you are interested in reading the overall report when it Is fliilshcd July I, 
1973, you may contact ynur School Volunteer Resource Person and request a copy 
from the Area Specialist In your Area, or call the School Vt^lunteor Office, 
350,3732 and request a copy. 

We appreciate your cooperation and thank you a^ain for helping us to effective! 
involve our corarnunlty In the school. 

AD/bb 
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SCHOOL VOLUNTKKR PROCR^VM 
SATISFACTION QUKSTIONNAI KK 
FOR 
rKACMKRS 



Do you feel tli;it cone r ibut ionrf made by a scliool volvinteur working wlLh 
thv sLutJents for whom you ore responsiblL' hai5 ini:rt.*iis<^d the effective- 
ness of your iiist ruL*t i on this ywar? If ves ^ explain how, 



Has the volunteer been iible to appreciably asyist you in porforminR vour 
dutfoa to the extent th;it vou were able to achieve a Rreater decree of 
ir i sf net ion in aecomp I ishj nv, t-he objectives you set for yourself a,s a 
teacher? 



If your answer was "yes" to number , state how. If vour anfjwer was 
"no", please state the reasons which you feel prohibtteii this occurring? 



Are vou £:oi\t-;'.j 11 y in n^^rt't-niL-nt witli some people's opinion llv-it a volun- 
teer w!»o effeclivelv helps students achieve hifther >;oals in academic 
areas will imlirectly increase tho teacher's job satisfaction because 
the teacher's ' • -e will he ies? taken up with remedial activities? If 
"yes", explain .iw von ftu! { tins way. 
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,Si'luH>l Vo hint cor f^roRr.in 
S jl i «f ;ict ion Quosl loiUKil n? 



for TiMchcrs 



5. In your opinion, is tfuTo a pviLnt of d 1 ml n ish Ihk rutiirns when a toucher 
hiis moro r. Ikui on(' or two voUtntL'era to supervise as tiioy work with his 
sitidontH? Or» rfalJ anotlicr way» tloos the supervisory time required for 
volunteers decrease the effectiveness of having extra help in presenting 
Inst rtict lonal acttvitU-s when more than two vuhinteers are worklnv* with 
one teacher? Kxplciin your answer. 



6, Do yon feel an Increased amount of satisfaction In knowing that you are 
ptrovtdinK i more Individualized program of instruction through the 
assistance f school volunteers? IE "yes", list one way in which volun- 
teers have assisted you to individualize instruction. 



7, Do you senoraUy feel c greater amount of satisfaction from teaching 

with the assistance of volunteers who have skills that you have not been 
able to £;lve personally to the students (woodworking, music, demonstra- 
tions, special interest presentations, etc.)? Explain yonr answer. 



id 
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School Voluntetir Pros; mm 

Satisfaction QuustloiinaLro for TeacluTH 



8. Oeneraily spenklnR, do you fool ttint volmUoors who iirc qualified to 
substitute and can provUlt? "reluase ilmtj" for planniiift staff dovolop- 
ment actlvltloH contribute tliu most Important Itt'm toward Lncrcasin)? 
tuachur Job sat li3f act ton? Explain your answer, 



9. In your opinion, what Is tho single most Important thing which a volun- 
teer has done durlrit^ this past year to contribute to your overall job 
satisfaction? 



10, BoinR perfectly crindld, tie you feul that ychool volunteers play any part 
at all In the overall picture of a teacher's Job satisfaction? Explain 
vour answer. 
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KVALUATEON FORM USED TO MKASURE 
KKFKCTIVKNKSS OF RECRUITMENT AND 
TRAINING PROGRAMS 



School Volunteer Program 
Pr inclpa l/Tencher/Voluntue r Af f ect Ive 
School Vo hint cor Model Inde< 



Rcjcruittnenc and training of volunteers are the keys to the success 
of the school volunteer program. To obtain overall evaluation of 
the program, the attitude of the three groups of people directly 
affected by volunteer recruitment and training is measured by use 
of a five point Llkert type scale of strongly agree to strongly 
disagree. Analysis of differences tovard the program components 
among principals, teachers and volunteers serves as a baseline for 
modified program direction. This instrument, developed and vali- 
dated by the Dade County (Florida) school volunteer program, is 
identified as tlie PRINCTPAL/TEACHER/VOLUNTEER AFFECTIVE SCHOOL 
VOLUNTEER MODEL INDEX. 
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March 23, 1973 



MEMORANDUM 



TO: Parttcipants In the School Volunteer Program Model Evaluation 

FROM: Audrey Jackson, Coordinator of Volunteer Services 

Dade County Public Schools 

SUBJECT: PRINCIPAL/TE ACIIKR/VOLUNTEER AFFECTIVE SCHOOL VOLUNTEER MODEL 
INDEX 



The School Voluntei?r Program .Is in u process of conducting an Gvaluation, of 
the methods that have been employed for recruitment and tr'aininR of volun- 
teers. To the best of your knowledge about these two aspects of the program, 
would you please take tlm« to respond to e<ich of the attached items on the 
scale o-f one to five (1 to 5) as indicated. Please fold and staple the 
questionnaire when you have completed it and send It in the school mail to 
the School Volunteer Program Office, Room 210, School Code: A-l. If at 
all possible we would appreciate you returnlnR this completed survey to our 
office prior to April 6, 1973. 



AD/bb 

Attachments 
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PRINCn'/'L/TKACHl'R/VOLUNTKKR AFFECTIVK SCHOOL VOLUNTEKR MODKL INDEX 
SUHSCAl.E 1 : RKCRUlT>tENT OF VOLUNTEERS 

The recruitment of voUinteera through 
School Volunteer Program: 





5 


A 


3 


2 


1 


1. Made the program more appealing 












2. Presented the picture of voluntnri?m 
fairly 












3. W.is an aid to developing the integrity 
of the program 












A. Was always consistent 












/ 

5, Was one of the best In the community 












6, Was attractive to all agencies 












7. Was progressive in Its presentation 












8, Inspired the respect of the community 
for the school system 












9. Had the support of the community 












10. Was energetically presented 












11. Was well presented 












12. Was well organized 












13. Was too idealistic 












lA. Was not factual 













ERIC 









c 












«H 




<U 








CO 




rH O 








u 


^ 


ec u 


c 






u 


ec 


C 00 


o 


<u 


0) 


(U 


CO 


O CO 


u 


u 


1-1 


u 


U) 


^1 U) 


u 






c 


•H 


U .H 


CO 


< 


< 




Q 


(>:) Q 



ubaenlc I: Rocruitraent of Voliintecrti 
age 2 
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15. Was not necessary 












16. Was too Isolated from the general 
commun icy 












17. Wd.s appealing to ail groups 












18. Showed ptirtialicy to upccit'ic: groups 
of people 












19» Kxerted the wrong type of imago 












20. Has more liabilititjs than assets 












21 4 Was A failure as a component of 
the Schtiol Volunteer Program 












22. Showed much iireparatlon 












23. Was better than any previous recruit- 
ment campaigns conducted by schools 












24. W.iR n waste of time and money 












25. Was very worthwhile 












26 » Was liked by almost everyone 












27. Made for a better program 












28. Demonstrated outstanding results 
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Subscale I: RL'cruitmo.nt of VoUintoer« 
Page 3 
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29. Appealticl to all schools in Dade County 












30. Took up to much time In the schools 












31. Had many deficiencies 












32. Showed only a limited side of volun- 
taristn 












33. Did not really serve its purpose 












36. Was mainly j^eared to parents 












35. Was systematic 












36. Increased general community support 
of schools 












37. Displayed a new positive side of the 
school 












38. Uncovered a new potentially powerful 
service ^roup for schools 












39. KmL»rt»fd as .in Inporiaiit. part of tlie 
program 












AO. Gave much for a irininum cost 












Al. Was a good way to involve business and 
industry 
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i. Was realistic In Us oxpoctatlou 












3, Had local school .support 












4, Was a year-round process 












Developed a corps of dedicated volun- 
teers 












6. Involved a lot of personal contacts 












7. Was equally appealing to all ethnic 
groups 
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rKINCIi'Al./TI'ACMKK/VtlLUNTKKR AFKKCTrVK S(:ilO(K. VOLmKI'R MOIM-L INDKX 
Sl'BSCALK 1\ HFFKCTIVENKSS OF SCHOOL VOLUNTKKR PROORAM TRAINIfIG MATERIALS 



c 

Thf trjirUnp, m.itt*ri»ils used by the t 'u: u ■ 

k-. L. k< u cn ^» to 
cf sf C w ^ 
C/1 < 't: L*J Q LO Q 
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I. Were comorehens 1 vt: 












J. Were well written 












3. Were practical In nature 












A. Combined philosophy of voluntarism 
with accepted educational practices 












5. Provided bullt-ln practice sessions 












6. Gave a new approach to learning 












7. Were prograjnmed 












8, Were Individualized 












9. Could be easily adapted to most 
volunteer program needs 












to. Showed wise use of money and time 












11. Were evenly paced 












12. Were very worthwhile 












13, increased the efficiency of the program 












lA. Provided for different learning styles 
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15, Were mult i--mc?dla in nature 












16. Were too factu.il for volunteers 












17. Provided little on-tlie-Job practice 












18. Appealed to different levels of 
involvement, e . g. ^ principals, 
teachers, and volupteers 












19. Were too lengthy 












20. Were easily understood 












21. Were clear in purpose 












22. Were too hard to use 












23. Had too much "supporting" materials, 
e.g., required texts, films, film- 
strips, etc. 












24. Adhered to the requirements of the 

job description given for volunteers 












25, V,'ere wcill w^rth tht^ extra effort 












*26. Provided incentives for progress inp 
as ri volunteer 












27. Had a pleasing format 
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28* Were easily manipulated 



29. Provided many alternative approach to 
learning 



30. Showed careful preparation 



31. Were applicable in both large and small 
metropolitan areas 



32. Pemitted the volunteer to be trained 
while working with students 



33. Were attractively printed and bound 



3A. Give added statute to the School 
Volunteer Progvaa 



35. Were excellent way to earn college 
credit 



36. Gave BOre insight Into being a volunteer 



37. Were confusing 



36. Contained too much educational pedagogy 



39. Were not clearly written 



40. Took too much tine 



41. Demonstrated a 3y8tematlc approach to 
learning 



KhOUlDA KDCfCAI'IONAL RESIOAKCM AND 
VKI.OPMKNT COUNCIL 



ca r s: 

President, Sanuu'l . HiinU-r 
Treasurer , Robri't SluifUT 
rd of Directors 

Hugh FlnndiTs, William Odoin, lUirt-n L. Dunavant, liayd AyiTs, Wt-ndoll 
Kilpatrick, Frank Grt'oii, Janu's A. Yo\in^. 
cutiv c Secrutary : 

William F, Brcivogel, Colh'^r of Kducation, Univf rsity of Florida 
oc« E^xt ' t ^^ S i'Ct. , Nort h Flo r i da CJompont; ntj^ 

Jeff Pyatto, ColU'm* of Education, University of Wfst Florida 
>oc. Exec, Sect. , So uth Florida Component; 
Charlie Council, College of Education* Florida Atlantic University 



Member County: 


R ep r es e nt at i ve : 


Alachua Covinty 


r^r. Doyd Ayers 


Baker County 


M r s i ^' V o n n e Stephens 


Bradfc^rd Covinly 


W. L. Kilpatrick 




KA r K t *.' Ti h a f R t* n \xf n 


Collier County 


Dr. l*j li e * ' J 1 e R a r 1 n vjl' 


f nliimKia Count V 


I) ttic Tloiicfon 


Oijcie County 


Lloyd Jones 


Flaglt'r County 


Walter M r r i s 


E~iamilton County 


I (1 hn Ha rt 


M<' rnando County 


Ruth N't arsH and John Floyd 




.J a m es Ferrell S m i t h 


Indian Biver Covinty 


^ a M 1 1 1 1 A H 1 1 n f f ' r 


l.ake County 


C. A. Vaughn, Jr. 


Lee Co\jnty 


Hugh C. Flanders 


Levy County 


Mrs. Pearle O. Gibbons 


Madison County 


Dr, Oscar A. Beck 


Manatee County 


George Marshall 


Marion County 


Al Appleby 


Martin County 


Dr. Robert Shaffer 


Na^^sau County 


William L. Webb 


Okeechobee County 


James A. Young 


Pasco County 


Mary Gi ell a 


Polk County 


Daniel D. Hutchison 


Piitnam County 


Will jam Odom 


St. Johns County 


Mrs. Gf-rtrude Taylor 


St. Lvicit' Cotmly 


Or. CharlfS Ruhards 


Santa Rosa County 


Frank Green 


Sumter County 


James H. Edwards 


Suwannee County 


Lverett L. Williams 


Taylor County 


Robbins R . Woodell 


Union County 


Buren L, Dunavant 


Washington County 


Kelly Brock, Superintendent 



_stp n I /^ >mbe rship; 

P j-^J' jj^^ i Area Educational Cooperative. W. Lester Kitching^ Director 



With the Compliments of the 




Dr. W. F. Breivogel, Exectdive Secretary 
University of Florida 
College of Education 
Gainesville, Florida 32611 
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